Peregrine

Behaviour Support Policy

Purpose
Peregrine's Behaviour Support Policy aims to:

e provide guidance to teachers, parents and caregivers, and other school
staff on how to support our students to self-regulate, manage their
behaviour and feel safe and ready to learn

e provide a framework that underpins decisions about expectations and the
implementation of these

e outline our understanding of behaviour as it relates to students with
complex learning needs at Peregrine

e provide an inclusive, respectful and solution focused model of responses
to unacceptable student behaviour

e outline the responsibilities of staff and students in ensuring consistent
delivery of behaviour support

e provide students and staff with an understanding of the limits of
acceptable behaviour, the reasons for these limits, and consistency in the
management of behaviour.

Scope

This policy applies to all students, staff, parents, volunteers, the Management
Committee, contractors and visitors to the school.

Policy Statement

Aims and Beliefs

To provide an optimal learning environment, Peregrine seeks to provide and
maintain a safe and positive learning environment, focusing on strong, positive
relationships and respect for others. Relationships are central to all our dealings
with students, and our aim is to maximise positive behaviours through providing a
stimulating and engaging program.

Our vision is to be a community that empowers and enriches the lives of our
students every day. As such, we are committed to equipping young people with
the education, skills and values necessary to ensure a fulfilling future. To
facilitate our students reaching their full potential we provide learning across the
curriculum, promoting academic and social/emotional strengths and helping
students set and achieve their own learning goals. This supports students in
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having their needs met and reduces instances of behaviour that impact upon the
right of others to learn.

At Peregrine, we believe that:

e Children and young people want to behave well.

e Behaviour is a means of communication.

e \ith the right support and intervention, children and young people can
learn to self-regulate and manage their own behaviour.

e Mistakes are part of the learning process, and we recognize that all of our
students are at different stages of the developmental process.

e Many of our students have learning difficulties and other complex needs
which impact on how they learn to regulate and manage their behaviour.

Teachers and teacher assistants must be given the opportunity to learn,
understand and have insight into why students become dysregulated, and reflect
on how/why it impacts on their behaviour. As such, we aim to:

e Enable students to be responsible for their behaviour and environment.

e Promote proactive management of behaviour to reduce the need for
reactive behaviour management.

e Respect the rights of others to learn without undue distraction and
disruption.

e Provide regular professional development opportunities for teaching staff.

We prefer consultation and restitution to punishment and prefer problem solving
to consequences. We believe that if given the opportunity, children are capable
of working out their own disagreements and accepting responsibility for their
behaviour. The ability to do this is an essential lifelong skill which children benefit
from learning at a young age.

We aim to educate students towards self-directed, co-operative and respectful
behaviour and to enable students to be accountable for the consequences of
their actions through promoting restorative practices.

We allow students to make mistakes and support them in the learning that is
inherent in making them. Our school is a safe place to experience mistakes, and
we help students learn from their mistakes by giving them time to reflect on their
behaviour and to develop strategies for behaving differently.

As outlined in our Code of Conduct Policy, we have a zero tolerance of any form
of child abuse and forbid the use of corporal punishment and threatening,
intimidating or humiliating behaviour.

We apply inclusive practices to support students with additional needs and work
preventatively with students and their families to adopt strategies and
approaches to prevent and respond to unsafe or harmful behaviours, where the
use of force or restraint is minimised or avoided altogether wherever possible.
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Supporting Positive Behaviour through Community Connections

At Peregrine, our multi-aged approach fosters strong relationships between
students beyond traditional age groupings. This facilitates inclusion rather than
exclusion of relationships and builds understanding and compassion.

Students are placed into multi-aged, interest/strengths-based Mentor Groups at
the beginning of each year. Mentor Teachers and students are able to
conference and receive support around their relationships and interactions with
peers throughout the day, as they meet every morning, lunch and afternoon. This
constant check-in structure allows students a sense of connection and support
around their interactions with peers as they navigate the social scene.

Students spend time, connect and share in learning experiences with like-
minded individuals to promote cross-aged friendships. Students are encouraged
to interact in respectful and kind ways, noticing when others' feelings have
changed, support or encouragement is needed and to care for one another.

Mentor Teachers have a particular responsibility within the school to develop and
maintain supportive relationships with the students in their Mentor Group. They
provide a consistent, predictable daily structure that supports students’ social,
emotional and academic wellbeing.

The Integrity of Difference - Supporting Students with Specific Needs

As one of our core values, we place significant emphasis on inclusiveness and
the integrity of difference. This means planning for students in relation to their
specific needs and strengths and supporting their challenges in flexible and
creative ways.

As an alternative school setting, a large number of our students have learning,
social or emotional difficulties, or are simply neuro divergent. Students who have
been disengaged in other school settings or exhibit challenging behaviours may
require extra social, emotional, or learning support to flourish in our school
environment.

For these students, we have strategies in place to provide additional support
when required and these students have an Individual Behaviour Support Plan.
These plans are negotiated with the student and parents and contain evidence
informed strategies that promote positive behaviours and preventative measures.
Irrespective of their challenges, students are expected to behave in a manner
that encourages active learning and participation.

In responding to children’s behaviour, it is important to recognise that many
children have experienced or are experiencing trauma and distress. Any
response to behaviour needs to take this into account and adults must be
sensitive to this context. Sometimes the expectations of general classroom
routines can be in direct conflict with what the child actually needs. Discretion
must be exercised in the administration of the expectations by constantly
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considering the circumstances of any incident and the students involved in the
incident. As such, a case-by-case approach to behaviour support is adopted.

Relationships Between Students

Peregrine supports young people to engage in healthy, respectful relationships
with one another and understands some students may wish to pursue closer
relationships.

Peregrine deems behaviours and displays of affection of a sexual nature to be
unacceptable at school including: sexual intercourse, kissing, cuddling and
touching. It is important to us that students understand consent, respect and
exploitation in relationships and we undergo this learning through our wellbeing
program and pastoral care mentoring sessions.

This section outlines how consent is legally defined and why age of consent laws
help to protect children and young people from sexual exploitation and abuse.

The age of consent is the age at which the law says a person can agree to do a
sexual activity with another person. If a person is under this age, the law says that
they cannot legally consent to a sexual act, and any person who does a sexual
act with them has broken the law.

In Tasmania, the age of consent is 17. If a person is 17 years old and above, they
can legally engage in sexual acts with another person who is 17 years or older, as
long as they both freely agree and a person is not in a position of authority in
relation to a child.

However, there are legal defences that apply in specific circumstances which
would not make it a crime for a person to have sex with a person under 17:

e if you are aged 12-14, you can legally agree to have sex with someone who
is not more than 3 years older than you

e if you are 15 or older, you can legally agree to have sex with someone who
is not more than 5 years older than you.

It is a crime for a person in a position of authority (such as a parent, teacher or
other Peregrine worker) to engage in sexual acts with a child. In this instance, it
would be considered sexual abuse and is also a breach of the school's Code of
Conduct Policy.

References:

Age of consent laws in Australia | Australian Institute of Family Studies

https.//yla.org.au/tas/topics/health-love-and-sex/sex/

CRIMINAL CODE 1924 - SECT 124A Penetrative sexual abuse of child or young person by person
in position of authority

CRIMINAL CODE 1924 - SECT 2A Consent



https://aifs.gov.au/resources/resource-sheets/age-consent-laws-australia#legal-definitions
https://yla.org.au/tas/topics/health-love-and-sex/sex/
https://www8.austlii.edu.au/cgi-bin/viewdoc/au/legis/tas/consol_act/cc192494/s124a.html
https://www8.austlii.edu.au/cgi-bin/viewdoc/au/legis/tas/consol_act/cc192494/s124a.html
https://www8.austlii.edu.au/cgi-bin/viewdoc/au/legis/tas/consol_act/cc192494/s2a.html?context=1;query=consent;mask_path=au/legis/tas/consol_act/cc192494
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Procedures

Social and Emotional Learning - Behaviour Support Response Process

Examples of Unacceptable Behaviour

Actions will include (as appropriate)

Stage 1 - Early Support and Redirection (‘Minor’' Process)

Low level defiance/disruption
Inappropriate language

Inappropriate physical contact (minor
aggression)

Property misuse

Technology violation

Touching, kissing or cuddling between
students in close relationships

e Reminder of expected behaviour
e Alternative activity or break
e Return to learning session or play

Stage 2 - Targeted Support and Restoration (‘Major’ Process)

technology (eg image-based abuse)
Using, under the influence of, or in the
possession of drugs, alcohol,
tobacco/vapes

Engaging in behaviour that significantly
endangers the physical and psychological
safety and wellbeing of others

e Repeated minor incidents e Removal from situation
e Significant defiance or disruption e Restorative conversations and actions
e Physical or verbal aggression e Supervised and supported play for an
e Property damage/violation appropriate period of time
e Harassment
e Discrimination
e Continued inappropriate use of
technology
Stage 3 - Intensive Support and Safety Response (‘Major’ Process)
e Major aggressive incident or property e Teacher to support the student to leave
damage the area
e Bullying, including cyber-bullying e Teacher to support the student in a safe
e Threatening behaviour area or free from other students until they
e Exploitative and/or sexualised behaviour are calm
e Sexual harassment or abuse e Parent/guardian called to collect the
e Significant inappropriate use of student if they are indicating they cannot

manage their behaviour at school at this
time

e Debirief for students and staff affected by
the incident

e Supervised play for an extended period of
time

e Required period of absence for the
purposes of supporting the student, family
and school to address underlying issues
and plan for future success

e Restorative conversations and actions.

Stage 4 - Complex Behaviour Support Review

Student is unable to participate in
restorative conversations even with
modifications to the process to support
their needs/abilities

Student is unable to acknowledge their
part in repeated or serious incidents
Student continues to significantly disrupt
the learning of other students or poses a

e School to explore every option for
professional support and advice with the
family

e Parents to work cooperatively with the
school

e If noresolution can be achieved, the
student may be asked to leave the school.
In this case, the school is to provide all
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genuine threat to the safety or wellbeing support possible to the family to find a
of themselves or others suitable alternative for the student.

"Note: the examples of unacceptable behaviour listed at each stage are not exhaustive and may
include any other behaviour that a Co-Principal deems to be unacceptable.

A Required Period of Absence (Suspension) and Expulsion

Authority to require a period of absence or to expel a student is held by each Co-
Principal.

Any required period of absence will only be imposed to allow:

e the student to regulate
e theincident to be reviewed
e time and space to negotiate an appropriate behaviour support plan.

A required period of absence will only be considered when a student has
reached Stage 3 in the Behaviour Support Response Process or engaged in
behaviours that are deemed by a Co-Principal to be of an equivalent degree of
serioushess to these behaviours.

The school will make every effort to minimise the duration of any required period
of absence and will communicate with parents fully in relation to the reasons for
the required absence, the steps that need to be taken and progress made.

The student, family and school will agree as quickly as possible on the path for
the student to re-enter the school. The approach to re-entry will support the
student to feel welcomed with a sense of belonging within the school
community.

If a student has reached Stage 4 of the Behaviour Support Response Process,
they may be subject to expulsion. Expulsion will only occur where there is a clear
threat to the safety, learning or wellbeing of others and all reasonable steps have
been taken by the school to support the student.

The Management Committee is to receive reports on:

e the duration of any required periods of absence, and
e any instance where a student is subject to expulsion.

Record Keeping

Instances of repeated minor transgressions or a significant transgression of the
Behaviour Support Policy will be documented in Schoolbox together with notes
of consultations with parents and the supports and interventions implemented.
Behaviour Support Plans and any amendments will also be documented in
Schoolbox.
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Procedural Fairness

A Co-Principal is responsible for ensuring procedural fairness in the
implementation of this Policy. Procedural fairness is ensured by:

e informing students about the nature of the alleged breach of the
Behaviour Support Policy in a way that they understand

e investigating matters where they are disputed, including discussing with
each student involved

e giving the student a chance to respond to allegations of unacceptable
behaviour

e adopting a process that is free from bias or the perception of bias

e decision making that is reasonable and consistent with Peregrine'’s policies
and values

e consequences being proportionate to the misbehaviour and applied only
in relation to the student concerned, and not imposing a group
punishment

e confidentiality will be afforded to the student/s.

A student and/or their parent/caregiver who feels they have not been treated
fairly can appeal the outcome of a decision made under the Behaviour Support
Policy by lodging a complaint in accordance with the Managing Complaints and
Child Safety Concerns Policy.

Responsibilities

While adults take responsibility for creating and maintaining rules that have legal
or safety implications, students are given the opportunity to participate in
decision making about the development and maintenance of the everyday rules
and restorative processes.

Regular discussions in wellbeing sessions and during school meetings helps to
support positive behaviour. In these meetings, we promote both personal and
collaborative responsibility and ensure that expectations are known and shared.
Together, we regularly assess the effectiveness of our behavioural agreements
and make changes where necessary.

Students
We expect students to:

e Treat others with respect and kindness

e Be supportive and encouraging of others, particularly students younger or
less capable than themselves

e Behave in a way that supports and promotes the safety, learning and
wellbeing of others, including pre-school aged children that may be
present at school or a school activity

e Participate in group activities/sessions to the best of their ability

e Communicate honestly and constructively
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Behave ethically and in a way that is free of bullying, harassment or
discrimination

Abide by school agreements e.g. inside behaviour protocols

Treat school property and the property of others with care and respect
Abide by school policies, such as the Drug and Alcohol Policy and Anti-
Bullying, Harassment and Discrimination Policy.

Adults

It is important that all adults in the school community, including parents and
workers, model the same high standards of respectful, inclusive and responsible
behaviour that we expect of the students.

We expect adults to:

Treat children, students and other adults respectfully at all times
Set and maintain clear behavioural expectations

Avoid sarcasm and put downs

Make decisions based on fairness and equity

Abide by all school policies.

We also expect parents to work cooperatively with the school in supporting their
child to meet the school's behavioural expectations.

Staff

Staff must be proactive in reducing instances of challenging student behaviour

by:

Ensuring that learning activities are appropriate and engaging
Reflecting on and being committed to continuous improvement of the
learning program

Providing holistic pastoral care that supports the physical, social,
emotional, psychological and academic wellbeing of students and
implementing the school's Pastoral Care Policy

Scaffolding in ways that support students to self-regulate

ldentifying the strengths of the student

Listening sensitively to students

Advocating for the students in their Mentor Group

Accurately assessing and understanding each student's needs by referring
to their Individual Education Plan and/or Behaviour Support Plan if they
have one

Including students in the target-setting and evaluation process of
behaviour plans

Giving the students feedback on progress both academically and
socially/emotionally.

We expect staff to act as leaders and to hold students respectfully and
consistently accountable for their behaviour through:
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Calmly but firmly holding appropriate boundaries and doing so
consistently

Investing time and allowing safe spaces and opportunities for students to
practise behaviour skills and make mistakes from which they can learn,
develop and grow

Ensuring that interventions are personalised, well informed and planned
according to the needs of each individual within the context of their
learning and development

Apologising if they make a mistake - they are modelling this for the
student, and this will support them to build trust and respect

Naming and managing their own emotional reactions to students’
behaviour i.e. demonstrate emotionally intelligent behaviour

Seeking help if they are finding it difficult to manage their own feelings
about a child or young person.

In addition to the expectations of staff above, the following guidelines about how
to organise spaces and transitions can help some students to regulate and
reduce challenging behaviours:

Have resources ready for students who need extra support - visual cues,
social stories, scaffolding for learning, differentiated work levels

Minimise transitions

Develop routines with predictable structure

Provide identified spaces or locations for students that need a predictable
place for regulation

Practice changes to routine - using appropriate visual resources

Support a student who has become dysregulated or in distress

Provide regular sensory breaks

Organise the environment clearly, with visual cues and signposts (written
information, symbols, objects of reference etc)

Speak clearly, slowly and calmly, and give students time to respond
Ensure students’ sensory needs are supported through embedding
movement breaks into their daily class routine, and ensure they have
access to sensory equipment that supports self-regulation (fidget toys,
adapted seating, weighted blankets)

Teach students to recognise when they are becoming dysregulated (label
emotions and feelings) so they are able to learn to ask for a break

e Understand interoception - the awareness of your body's internal senses

or signals.

Co-Principals

e Uphold child safety and legal compliance, including the school's zero

tolerance for child abuse and the prohibition of corporal punishment and
threatening, intimidating or humiliating behaviour. Lead and uphold a safe,
positive and inclusive learning environment based on respectful
relationships and student wellbeing.

Promote the school's belief that behaviour is a form of communication
and that students can develop self-regulation with appropriate support.
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e Ensure the consistent and equitable implementation of behavioural
expectations and the Behaviour Support Response Process across the
school.

e Exercise professional judgement to determine when behaviours not
explicitly referenced are deemed unacceptable under this policy.

e Provide leadership oversight and authorisation for responses to serious or
repeated incidents and for imposing a required period of absence.

e Ensure behaviour responses prioritise consultation, restitution and
restorative practices over punitive approaches.

e Ensure students requiring additional support have access to Individual
Behaviour Support Plans developed collaboratively with students and
parents.

e Lead responses that have reached Stage 4 in the Behaviour Support
Response Process.

e Deciding when the threshold for the expulsion of a student has been
reached, ensuring this decision is only taken when there is a clear threat to
the safety, learning or wellbeing of others and all reasonable steps have
been taken by the school to support the student.

e Support staff through access to professional development, guidance and
wellbeing support, and model respectful, calm and emotionally intelligent
leadership.

e Respond to any breaches of this Policy by workers in accordance with the
school's Code of Conduct Policy, Performance Development and
Management Policy and other relevant school policies.

Management Committee

e Provides oversight of the imposition of a required period of absence
(suspensions) and expulsions according to the principles of procedural
fairness and school policy.

Definitions

Abuse or neglect: includes any or all types of abuse and neglect, including
sexual abuse (including grooming), physical abuse, emotional abuse,
psychological abuse, (including grooming), and exposure to or involvement in
domestic and family violence.

Bullying: an ongoing and deliberate misuse of power in relationships through
repeated verbal, physical and/or social behaviour that intends to cause physical,
social and/or psychological harm. It can involve an individual or a group misusing
their power, or perceived power, over one or more persons who feel unable to
stop it from happening. Bullying can happen in person or online, via various
digital platforms and devices and it can be obvious (overt) or hidden (covert).

Bullying behaviour is repeated, or has the potential to be repeated, over time (for
example, through sharing of digital records).

10
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Bullying of any form or for any reason can have immediate, medium and long-
term effects on those involved, including bystanders. Single incidents and
conflict or fights between equals, whether in person or online, are not defined as
bullying.

This is the nationally agreed definition of bullying used by all Australian schools.
Examples of verbal bullying:

e threatening language

e name calling

e insulting someone about physical characteristics such as weight or
height, or other attributes including race, sexuality, disability, culture or
religion

Examples of physical bullying:

e hitting, hurting, shoving
e intimidation
e damaging, stealing or hiding belongings

Example of social bullying:

e aims to hurt someone's reputation or self-esteem or to cause
humiliation

e ongoing exclusion

e spreading rumours or untrue stories

e sharing targeted images or other digital content

Child: a person under 18 years of age. Inclusive of young people (a term referring
to children who are 16 or 17 years old).

Child Safety Concern: where a person has:

e knowledge of, or a reasonable belief or suspicion of child abuse or
neglect (a worker must make a Mandatory Report according to
Peregrine's mandatory reporting policies)

e any concerns about the behaviour of an adult worker at Peregrine towards
a child (must be reported in accordance with the Code of Conduct Policy
and Managing Complaints and Child Safety Concerns Policy).

Complaint: an expressed dissatisfaction with a service, policy, action, decision or
omission of the school and/or the behaviour of a student or adult at Peregrine
and where a response or resolution is expected.

Cyberbullying: is when someone uses technology to bully a person or group
with the intent to hurt them socially, psychologically or even physically.

Technologies such as artificial intelligence, social media, email, messaging apps.
texting, online platforms, forums and gaming communities are used for
cyberbullying.

11
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Examples of cyberbullying behaviours include:

posting, sending or sharing hurtful, mean or threatening messages
repeatedly via social media and online messaging

spreading rumours or sharing gossip online to hurt someone's
reputation

sharing lies or embarrassing information about someone

sharing personal or private images without consent

posting personal and sensitive information without permission (known
as doxxing)

impersonating someone online to damage their reputation

stalking someone across online platforms to intimidate, harass or
threaten them

deliberately excluding someone from an online group or group chat
setting up websites or online groups that are hostile or promote hatred
towards a specific person or group of people

having aggressive and argumentative exchanges with someone to
provoke a reaction (known as flaming)

repeatedly sending someone threatening or mean messages
hacking online accounts

creating fake profiles to manipulate someone

threatening to reveal embarrassing or harmful information unless
certain demands are met (blackmail)

sharing explicit images or videos of someone without their consent
(known as revenge porn)

creating and sharing deepfake (Al) images, audio and/or videos to
humiliate someone.

Discrimination: occurs where a person, or a group of people, is treated less
favourably than another person or group because of their background or certain
personal characteristics. This includes, but is not limited to:

age
race

sexual orientation

lawful sexual activity

gender

gender identity

intersex variations of sex characteristic
marital status

relationship status

pregnancy

breastfeeding

parental status

family responsibilities

disability

industrial activity

political belief or affiliation

political activity

12
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religious belief or affiliation

religious activity

irrelevant criminal record

irrelevant medical record

association with a person who has or is believed to have any of these
attributes.

Expulsion: the formal permanent removal of a student from enrolment at the
school where there is a clear threat to the safety, learning or wellbeing of others
and all reasonable steps have been taken by the school to support the student's
behaviour.

Harassment: uninvited, unwelcome, unreasonable behaviour directed at a
person or group. Harassment is generally in connection with a particular attribute
such as age, race, gender or disability, and there does not need to be an intention
to harass.

Harassment includes any written, physical, or verbal conduct that, from the
perspective of a reasonable person, is offensive, humiliating, intimidating,
insulting or ridiculing against another person.

Examples of harassment include:

telling insulting jokes about particular racial groups

sending explicit or sexually suggestive emails or text messages

making derogatory comments or taunts about a person'’s disability
asking intrusive questions about someone's personal life, including their
sex life

Harmful behaviour: harmful behaviour engaged in by a child means behaviour
that will or is likely to seriously harm the child or another person. It can include
harmful sexual behaviour.

Harmful sexual behaviour: Developmentally inappropriate sexual behaviour
displayed by children and young people that may be harmful or abusive. This
includes a range of behaviours, from problematic to abusive, that are directed
towards other children, young people or adults, and that may be harmful to those
displaying the behaviour as well as those to whom it is directed.

Parents: the term parent is inclusive of parents, carers or guardians. A parent is
the legal guardian of a child, or another person who has the care, control or
custody of a child, or another person who generally acts in the place of a parent
of a child and has done so for a significant length of time.

Required period of absence (suspension): the temporary removal of a student
from their usual school setting and re-location to a specific area within the school
or at home. It is short-term and only used for the purposes of allowing the
student to regulate, the incident to be reviewed and to provide the time and
space to negotiate an appropriate behaviour support plan and re-entry to school.

13
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Sexual harassment: unwelcome conduct of a sexual nature that can be a one-
off event.

Examples of sexual harassment include:

sexually suggestive remarks, jokes or comments

sexual gestures and/or body movements

intrusive questions about a person'’s private life or physical appearance
inappropriate staring or leering

inappropriate physical contact, such as touching a person’'s waist
unwelcome touching, hugging, cornering or kissing

asking for sex or sexual favours

displaying material which is sexual in nature

Staff: a paid employee who is on the payroll of Peregrine School.
Student: a child or young person who is enrolled at Peregrine School.

Workers: includes all adult staff, volunteers (including the Management
Committee) and contractors. The term does not include students or parents who
are not volunteers.

Legislation and Standards

Anti-Discrimination Act 1998 (Tas)

Children, Young Persons and Their Families Act 1997 (Tas)
Criminal Code 1924 (Tas)

Education Act 2016 (Tas)

Education Regulations 2017 (Tas)

NGSRB Guidelines-Standards-for-registration-new-non-govt school

Related Documents

Anti-Bullying, Harassment and Discrimination Policy
Child Safe Policy and Statement of Commitment

Code of Conduct Policy

Managing Complaints and Child Safety Concerns Policy
Parent Code of Conduct (TBD)

Pastoral Care Policy

Staff Mandatory Reporting Policy and Procedure
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