Peregrine

Pastoral Care Policy

Purpose

The purpose of this policy is to outline Peregrine's commitment to providing
holistic pastoral care that supports the physical, social, emotional, psychological
and academic wellbeing of all students. Pastoral care is central to Peregrine's
values and aims to foster in each student a deep understanding of, and
responsibility for, self and others, along with the confidence and resilience to
positively shape their future.

Scope

The policy applies to all staff, volunteers, parents, students and contractors at
Peregrine.

Policy Statement

Pastoral care is a shared responsibility involving every member of the school
community. It is reflected in the school's structural organisation, curriculum,
teaching strategies and support services.

Peregrine aims to be a community that empowers and enriches the lives of
students every day. We hold high expectations for all students to learn to the
best of their ability. To support this, students are placed in small multi-age
Mentor Groups, each led by a Mentor Teacher who develops strong, sustained
relationships with students and gains a deep understanding of their needs.

Mentor Teachers meet regularly with students to support goal setting, agency
and accountability in both social and academic learning. Student wellbeing and
resilience are strengthened through the alignment of teacher expectations,
relationships, classroom practices and emotional and social health.

Multi-age groupings provide opportunities for older students to support younger
peers, develop leadership skills, and build patience, tolerance, respect and
flexibility. Mentor Group time provides a consistent, predictable landing place for
students each day, supporting those who experience challenges with self-
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regulation or executive functioning. Strong relationships formed in this context
enhance confidence, learning and mental health.

Students are encouraged to ask questions, raise concerns, and advocate for their
own needs. Students with additional heeds are supported through appropriate
pastoral care arrangements, including access to counselling services and
external agencies.

Peregrine maintains comprehensive policies and procedures to ensure student
safety and wellbeing, including:

e Anti-Bullying, Harassment and Discrimination Policy

e Behaviour Support Policy

e Child Safe Policy and Statement of Commitment

e Code of Conduct Policy

e Critical Incident Procedures

e Managing Complaints and Child Safety Concerns Policy
e School Hours and Duty of Care Policy

e Staff Mandatory Reporting Policy and Procedure

Procedures

Teaching and Learning

e Quality teaching and learning strategies responsive to individual needs are
implemented.

e Students are encouraged to be reflective, self-directed learners who take
responsibility for their participation and behaviour.

e Daily wellbeing sessions support the development of holistic wellbeing skills
through activities, discussions and evidence-based programs.

Mentor Groups

e Students are placed in small multi-age Mentor Groups to foster strong
relationships and personalised support.

e Mentor Teachers meet regularly with students to support goal setting, agency
and accountability.

e Multi-age structures provide leadership opportunities and promote
cooperation, empathy and shared responsibility.
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Recording Wellbeing Concerns

Wellbeing notes are recorded in the Pastoral Care section of Schoolbox.

Notifications are sent to relevant staff, with classification indicating who must
read the entry and by when.

Pastoral Care Comments are visible to parents through Schoolbox.

Counselling Services

Peregrine facilitates access to an external counsellor who may attend the
school to support students with identified needs.

Teachers refer students to counselling by a request to a Co-Principal who will
coordinate support.

Teenagers seeking psychology services without parent approval require a GP
plan.

Concerns Raised by Students or Parents

Concerns about a student's physical, social, emotional, psychological or
academic wellbeing should first be directed to the student's Mentor Teacher
who will discuss with the student and/or parents a plan to support their
wellbeing.

Co-Principals may be involved depending on the nature of the concern.

Where a student and/or a parent wishes to make a complaint about a service,
policy, action, decision or omission of the school and/or the behaviour of a
student or adult at Peregrine they should follow the Managing Complaints
and Concerns Policy.

Complainants are encouraged to raise their complaint informally in the first
instance by discussing the issue directly with the person concerned. Most
complaints can be quickly resolved this way.

Disclosures of Child Abuse and Neglect

Any worker at Peregrine that has knowledge of, or a reasonable belief or
suspicion of child abuse or neglect must make a mandatory report to the
Strong Families, Safe Kids Advice and Referral Line, make a report to
Tasmania Police, inform a Co-Principal and follow the school's child safe and
mandatory reporting policies.

If an adult worker at Peregrine has engaged in Reportable Conduct or any
behaviours that raise a child safety concern it must be reported as per the
Managing Complaints and Concerns Policy in addition to any mandatory
report that is required.
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Wellbeing supports are put in place for all students involved in a child safety
incident.

Implementation of Pastoral Care

Pastoral care is implemented through:

e Effective policies and procedures, including incident notification processes

e Staff training in student wellbeing, child safety, mental health and
emotional wellbeing

e Evidence-based programs (e.g., Zones of Regulation, Social Thinking, DBT
in Schools, Play is the Way, Rock and Water, Social Skills Programs, ASD
training, Executive Functioning programs, Secret Agent Society)

e Mentor Group structures

e Alignment with home life through regular communication and periodic
mentor-student-parent meetings

e Continuous reporting and summative assessment data via Learning
Moments on Schoolbox

o Weekly staff meetings where concerns for student welfare may be raised.

Responsibilities

Co-Principals

Providing strategic leadership and oversight of pastoral care to ensure
student wellbeing is prioritised across all aspects of school life.

Ensuring the implementation, monitoring and regular review of pastoral care
structures, policies and procedures.

Supporting staff to respond effectively to student wellbeing concerns,
including serious or complex matters.

Facilitating access to appropriate internal and external supports for students
and families where required.

Promoting a school culture that values respectful relationships, inclusion,
student voice and wellbeing.

Mentor Teachers

Developing and maintaining strong, supportive relationships with students in
their Mentor Group.

Providing a consistent, predictable daily structure that supports students'
social, emotional and academic wellbeing.

Supporting students with goal setting, agency and accountability in learning
and wellbeing.

Monitoring student wellbeing and responding early to emerging concerns.
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e Recording wellbeing concerns accurately and promptly in the Pastoral Care
section of Schoolbox and ensuring relevant staff are informed.

e Communicating regularly with parents/carers regarding student wellbeing
and progress.

e Referring students to a Co-Principal when additional support is required,
which may include coordinating external support services.

All Staff and Workers

e Contributing to a safe, inclusive and supportive environment that promotes
student wellbeing.

e Building respectful relationships with students and modelling positive
behaviour.

e Being alert to signs of distress, disengagement or harm and responding
appropriately.

e Recording and sharing relevant wellbeing information in accordance with
school procedures.

e Complying with the Code of Conduct Policy, mandatory reporting
requirements and child safety obligations.

e Participating in training related to student wellbeing, child safety and mental
health as required.

Parents

e \Xorking collaboratively with the school to support their child’'s wellbeing and
learning.

e Communicating relevant information that may impact their child's wellbeing
or engagement at school.

e Engaging respectfully with staff and following the Managing Complaints and
Child Safety Concerns Policy if issues arise.

e Supporting school expectations related to behaviour, wellbeing and safety.

e Encouraging students to seek help and advocate for their needs
appropriately.

Students

Engaging positively in Mentor Group and wellbeing sessions.

Treating others with respect, empathy and care.

Taking increasing responsibility for their learning, behaviour and wellbeing.
Raising concerns, asking questions and seeking support when needed.
Contributing to a safe, inclusive and supportive school community.

Definitions

Abuse and Neglect: includes any or all types of abuse and neglect, including
physical abuse, emotional abuse, psychological abuse, sexual abuse (including
grooming), and exposure to or involvement in domestic and family violence.
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Counselling Services: support provided by an external counsellor for students
with identified needs.

Mandatory Reporter: a prescribed person under the Children, Young Persons and
Their Families Act 1997 who is legally required to report a reasonable belief or
suspicion or knowledge of child abuse or neglect to the ARL. This includes
Principals, teachers and all other staff, volunteers and contractors engaged by
the school. A failure to report child abuse is an offence.

A mandatory report is to be made regardless of whether the suspected
perpetrator is an adult or a child.

Mentor Group: a small multi-age group designed to foster strong relationships,
provide daily consistency, and support social, emotional and academic
development.

Mentor Teacher: a teacher assigned to a small multi-age group of students,
responsible for monitoring wellbeing, supporting learning, and maintaining
regular communication.

Parents: the term parent is inclusive of parents, carers or guardians. A parent is
the legal guardian of a child, or another person who has the care, control or
custody of a child, or another person who generally acts in the place of a parent
of a child and has done so for a significant length of time.

Pastoral Care: the total care of students, including academic and non-academic
needs, and their physical, social, emotional and psychological wellbeing.

Reportable Conduct: includes serious behaviours by adult workers like
grooming; apprehended or actual physical violence; sexual offences or sexual
misconduct; significant emotional or psychological harm; significant neglect; or
other relevant offences (such as female genital mutilation, other sexual offences,
and a failure to report child abuse).

Staff: A paid employee who is on the payroll of Peregrine School.

Strong Families, Safe Kids Advice and Referral Line (ARL): the first point of
contact for community members with concerns for the safety and wellbeing of a
child. It is a service that focuses on providing earlier intervention to identify the
needs of the child and their family and support them to access the help they
require.

The ARL is the contact point for all mandatory reporters as well as concerned
relatives, friends or neighbours. Parents and children can also call to ask for help
for themselves.

To contact the ARL phone 1800 000 123. When you call the ARL, they will talk to
you about the situation, answer your questions and give you information or
advice. If needed, they will arrange a referral to a service which can best meet
the needs of the child.



Pastoral Care Policy
Student: a child who is enrolled at Peregrine School.

Wellbeing Sessions: daily structured activities and discussions designed to
develop students’ holistic wellbeing skills.

Worker: includes all adult staff, volunteers (including the Management
Committee) and contractors. The term does not include students or parents
(unless they also hold another role such as a volunteer, staff member or
contractor).

Legislation and Standards

Anti-Discrimination Act 1998 (Tas)

Child and Youth Safe Organisations Act 2023 (Tas)

Children, Young Persons and Their Families Act 1997 (Tas)
Criminal Code Act 1924 (Tas)

Education Act 2016 and the Education Regulations 2017 (Tas)
Family Violence Act 2004 (Tas)

Privacy Act 1998 (Cth)

Disability Standards for Education

NGSRB Guidelines - Standards for re-reqistration of hon-gov schools

Related Documents

Anti-Bullying, Harassment and Discrimination Policy
Behaviour Support Policy

Child Safe Policy and Statement of Commitment

Code of Conduct Policy

Managing Complaints and Child Safety Concerns Policy

Staff Mandatory Reporting Policy and Procedure


https://oer.tas.gov.au/wp-content/uploads/2025/04/NGSRB-Guidelines-Standards-for-re-registration-non-govt-school.pdf
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