Peregrine

Child Safe Policy and Statement of
Commitment

Purpose

This Policy sets out Peregrine's commitment to being a child safe organisation,
where children can learn in a safe, secure and nurturing environment, where their
rights are upheld and the whole school community shares in the responsibility to
protect them from all forms of harm, abuse and neglect.

The Policy also describes the strategies that Peregrine takes to prevent,
intervene and respond to any form of abuse whilst continuously improving the
school's child safe practices.

This approach has been developed in the context of the National Principles for
Child Safe Organisations, the Tasmanian Child and Youth Safe Standards and
related legislation, particularly the Children, Young Persons and Their Families Act
1997 and the Child and Youth Safe Organisations Act 2023.

Scope

This policy applies to all Peregrine staff, parents, volunteers, visitors, contractors
and students.

Policy Statement
Our Commitment to Child Safety

Peregrine is committed to the ten National Principles for Child Safe Organisations.
In practice, these are implemented through Tasmania's ten Child and Youth Safe
Standards. These are the legal standards that all schools and other child-focused
organisations in Tasmania must meet. They are closely aligned to the National
Principles and incorporate the Universal Principle for Aboriginal Cultural Safety.

Standard 1: Child safety and wellbeing is embedded in organisational leadership,
governance and culture

The Management Committee has overall accountability for Peregrine's
compliance with the Child and Youth Safe Standards and ensures that the safety
and wellbeing of children and young people is the primary consideration in the
governance of the school.
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Co-Principals are empowered to lead, promote and embed practices that foster
a child safe culture across all aspects of the day-to-day management of the
school. This includes through teaching and learning, student engagement and
support for behaviour, engaging with parents and volunteers, managing camps
and excursions and professional learning and development.

Co-Principals ensure that policies and procedures are in place to identify, record
and respond to complaints or concerns and these are proactively used to identify
gaps and improvements in our child safe practices.

Mentor Teachers also have a particular responsibility for the pastoral care and
wellbeing of students in their mentor group, encouraging students to respect and
care for themselves, other students, staff, parents, and members of the
community.

All workers at the school are supported to understand their responsibilities to
comply with the Code of Conduct Policy.

Standard 2: Children and young people are informed about their rights,
participate in decisions affecting them and are taken seriously

At the heart of Peregrine's educational philosophy is a belief in the capacity of
children and young people and giving them meaningful opportunities to
contribute their views and have a say on decisions that affect them.

Students at Peregrine routinely have a say in the content and pacing of their
learning and staff use everyday moments to welcome children's views and ideas.
Their right to play and explore as part of their learning is recognised as is the
need to support their full potential from a secure environment.

The learning program at Peregrine includes a diverse and creative range of
educational experiences across a broad curriculum, developing self-esteem,
creativity, the ability to cope with life's challenges and respect for the needs and
abilities of others.

Students are provided with age-appropriate learning about personal safety,
consent and boundaries as part of the curriculum and teachers also find
opportunities to weave this learning into student's play and social interactions.

Peregrine has a zero tolerance of harm regardless of whether it occurs in peer-
to-peer or in adult-child interactions, addressing both with equal seriousness.
Support and appropriate referrals are made for all children involved in any
incident involving harm or abuse. Peregrine also takes a proactive approach to
prevent peer-to-peer harm by teaching students to always engage in supportive
and kind behaviour.

Students are given clear information about who to speak to if they are worried or
have a concern or complaint and have opportunities to do this anonymously if
they wish.
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Standard 3: Families and communities are informed and involved in promoting
child safety and wellbeing

The role of parents, families and the broader community is highly valued by the
school. The school is enriched through active parent participation in children’s
learning and through volunteer time and effort to help operate the school. This
helps to create a culture of mutual respect, responsibility and connection.

Peregrine provides a range of ways to distribute information and to share ideas,
views, feedback and concerns about child safety and other matters with families
and the broader school community.

The role of Mentor Teachers is an important foundational role in establishing
strong relationships between the school and a student's family. Mentor Teachers
are the primary point of communication between the school and families. This
relationship involves regular communication and meetings, discussions of
learning, behaviour and wellbeing, preparation for camps and provides
opportunities to raise questions or concerns.

Other ways that families and the broader school community are kept informed
and involved include:

e Regular ‘parent meetings' held once per term, where all parents are invited
to meet with Co-Principals and teaching staff, to share information, answer
questions and to seek feedback on topical issues (eg child safety,
reporting to parents).

e Regular news updates, reminders and other important information shared
with the school community via Schoolbox.

e Publishing the school's child safe policies and other child safety resources
on the school website and/or on Schoolbox.

e Regular updates shared by teachers via Schoolbox on the learning
experiences of students which regularly feature direct student voice about
their learning.

e Invitations to participate in surveys seeking feedback on topical issues
such as child safety, communication channels and policy improvements.

e Open invitation for parents and other members of the community to raise
any questions or concerns with a teacher or Co-Principal.

e Formal Managing Complaints and Child Safety Concerns Policy and
processes, including mechanisms to raise issues with the President of the
Management Committee if a matter relates to a Co-Principal.

e Parent representation on the school's Management Committee.

Standard 4: Equity is upheld and diverse needs respected in policy and practice

A guiding value of Peregrine is respect for others through holding the integrity of
difference in all that we do. Our policies, including the Anti-Discrimination,
Harassment and Bullying Policy, help us to uphold our legal and ethical
responsibilities to ensure a safe, inclusive and respectful school community
where differences are valued and celebrated.
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We provide an environment where all children, including Aboriginal and Torres
Strait Islanders, those with culturally and linguistically diverse backgrounds,
students with disabilities and LGBTIQA+ students feel safe and supported.

We use inclusive practices to support the learning of students with additional
needs and to make learning positive and engaging for all students.

We make reasonable adjustments for students with a disability, involve them in
the development of their learning plans, together with their parents, teachers and
other learning team members and we uphold the Disability Standards for
Education.

We explicitly teach students to engage in kind and respectful behaviour through
the curriculum and find opportunities to foster positive behaviour through play
and social interactions.

We are growing our relationship with the local Aboriginal community to provide
more opportunities for our students to understand and experience Aboriginal
perspectives and for our Aboriginal students to see their culture celebrated
within the school community.

Standard 5. People working with children and young people are suitable and
supported to reflect child safety and wellbeing values in practice

We don't compromise on our standards for employing staff who must all
demonstrate they can keep children safe from harm. As part of our recruitment
processes, we seek evidence that potential staff have appropriate qualifications
and their attitudes and behaviours are consistent with a child safe organisation
and Peregrine's educational philosophy.

We have clear policies in place to ensure that all staff and volunteers hold
current Working with Vulnerable Children Registration, and that our teaching
staff are registered in Tasmania. We undertake these checks before a person
begins to work at the school and we have processes in place to regularly monitor
required registrations to ensure that they are maintained.

Standard 6: Processes to respond to complaints and concerns are child-focused

Our students report that overwhelmingly they feel safe to raise concerns with at
least one or more trusted adults at the school. Students can also raise a concern
or a complaint more formally by following the student-friendly complaints
process.

Our Managing Complaints and Child Safety Concerns Policy aims to ensure all
complaints and concerns are addressed fairly, impartially and in a timely manner.
The best interests of children and young people must be the primary factor in the
decision-making of the school and its staff, including in the consideration of all
complaints and child safety concerns.

As well as a student-friendly process, there are differentiated processes to raise
a complaint or concern for parents, staff and the broader community. There is
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also a separate process to raise a concern or complaint with the President of the
Management Committee when a Co-Principal is involved.

Peregrine also maintains a confidential register of complaints that provide
valuable data to help the school to identify issues, patterns, trends and to inform
continuous improvement.

Standard 7: Staff and volunteers are equipped with the knowledge, skills and
awareness to keep children and young people safe through ongoing education

and training

All staff and volunteers must sign our Code of Conduct Policy when they
commence with Peregrine and annually thereafter. They must also complete
mandatory child safeguarding training so that they understand and fulfil their
responsibilities as mandatory reporters to report any suspicion or knowledge of
child abuse or neglect to the Strong Families, Safe Kids Advice and Referral Line.
Child safeguarding training must be refreshed at least once per year.

Peregrine has a range of policies and procedures that guide staff and volunteers
in supporting the safety and wellbeing of children and young people, such as the
Pastoral Care Policy, Staff Mandatory Reporting Policy, Volunteer Handbook
(TBD), emergency preparedness and procedures in place to manage risks. Staff
and volunteers are also required to acknowledge that they have read and
understood the school's policies.

Throughout each school year regular time is dedicated to staff planning and
professional development. This provides opportunities to continue building the
knowledge and skills of staff and to maintain core certifications that help to
protect student safety (eg First Aid qualifications).

Standard 8: Physical and online environments promote safety and wellbeing
while minimising the opportunity for children and young people to be harmed

Peregrine provides physical and online environments that support children's
safety, wellbeing and development.

Our physical learning environments are intentionally designed to meet a wide
range of needs for children and young people. They support active play,
exploration, creativity, collaboration and quiet reflection, and provide
opportunities for children to test their capabilities, build confidence and develop
independence.

We take a balanced approach to risk that offers challenging and enriching
experiences whilst minimising the likelihood of serious harm. Risk is thoughtfully
considered, regularly reviewed and managed in ways that are proportionate,
age-appropriate and aligned to our educational philosophy of empowering and
enriching the lives of our students every day.

The school undertakes regular checks and maintenance of buildings, grounds
and equipment, and implements safety measures to support children's physical
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safety such as risk assessments for camps, excursions and other learning
activities. Staff are supported to supervise and engage with students in ways that
promote safe participation, positive relationships, respectful use of shared spaces
and to contribute responsibly to the care of their learning environment.

Peregrine recognises that online and digital environments are an increasingly
important part of children's learning, communication and social lives. We have
safeguards in place to support students' safety in online spaces, including clear
expectations for appropriate use, supervision by staff, development of digital
citizenship skills, respectful online behaviour and help-seeking. Students are also
encouraged to report any instances of inappropriate behaviour or cyberbullying
online that they experience or witness to a parent or staff member.

Peregrine aims to maintain awareness of the rapid changes to online and digital
environments so that we can support our students to understand their ethical use
and to appreciate the emerging risks that these technologies pose to student
safety and wellbeing.

This includes reviewing and refining policies and procedures, building staff
capability, engaging with families, and responding to emerging risks and
opportunities in digital environments. Feedback from students, families and staff
is welcomed and used to inform ongoing improvement.

Through this approach, Peregrine seeks to create environments—both physical
and online—where children feel safe, supported and empowered, while
developing the skills, confidence and awareness they need to navigate the world
with care for themselves and others.

Standard 9: Implementation of the Child and Youth Safe Standards is reqularly
reviewed and improved

Staff regularly review their practices against the Child and Youth Safe Standards
to identify opportunities for improvement. Feedback is also sought from students
and families in a range of ways to support improvement. Complaints, concerns
and incidents are reviewed to identify issues, patterns or trends that need to be
addressed proactively. Peregrine also monitors changes to legislation and the
availability of new resources released by the Office of the Independent Regulator
to support the implementation of the Standards.

Standard 10: Policies and procedures document how the organisation is safe for
children and young people

Creating, maintaining and improving child safety is a core principle embedded
across all Peregrine's policies and procedures and is a lens through which all
policies are regularly reviewed and updated.

Peregrine also maintains a core set of child safe policies that are aligned to our
overarching Child Safe Policy and Statement of Commitment, including:
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e Staff Mandatory Reporting Policy and Procedure which aims to ensure
that all staff at Peregrine understand and fulfil their legal responsibilities as
mandatory reporters of child abuse and neglect.

e Code of Conduct Policy: describes the acceptable and unacceptable
forms of behaviour that apply to every worker at Peregrine; provides
guidance on maintaining professional boundaries; sets expectations for
reporting breaches or suspected breaches of the policy; and procedures
for reporting and responding to breaches. It also sets out disciplinary
action that may be imposed and the requirement to refer to other
regulatory bodies for potential action as appropriate. All staff and
volunteers are required to sign their acknowledgement of the Code of
Conduction on an annual basis.

e Managing Complaints and Child Safety Concerns Policy: aims to ensure
all complaints and child safe concerns are addressed fairly, objectively
and in a timely manner. It provides information about providing feedback,
making a complaint or reporting a child safety concern (including
Reportable Conduct), how parents, staff, students and the broader
community can make a complaint or report a concern and explains the
investigation process and record keeping requirements. It also sets out an
alternative process where a complaint or concern involves a Co-Principal.

e Volunteer Handbook (TBD): which sets out the expectations and supports
for the school's volunteers, including in relation to child safety, their
mandatory reporting obligations and the Code of Conduct Policy.

e Teacher Registration Policy: which sets out how the school ensures that
teaching staff at Peregrine hold and maintain current registration with the
Teachers Registration Board of Tasmania.

e Working with Vulnerable People Registration Policy: which sets out how
the school ensures that workers at Peregrine hold and maintain current
Working with Vulnerable People Registration.

e Pastoral Care Policy: which sets out how the school supports both the
academic and non-academic needs of students including their physical,
social, emotional and psychological wellbeing.

e Anti-Bullying, Harassment and Discrimination Policy: aims to uphold
Peregrine's legal and ethical responsibilities to ensure a safe, inclusive and
respectful school community where differences are valued and
celebrated. It also supports the early identification of bullying, harassment,
discrimination and other harmful behaviours and sets out the expectations
for responding to, reporting and recovering from such behaviours.

Procedures

This Policy is given effect through the ongoing development, review and
implementation of Peregrine's core child safety policies identified above and the
responsibilities listed below.
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Responsibilities
Co-Principal

Provide leadership that embeds child safety and wellbeing as a core
organisational priority across governance, culture, policy and practice.

Ensure all child safety policies, procedures and practices align with the Child and
Youth Safe Standards and relevant legislation.

Maintain and publish an up-to-date Child Safe Policy and Statement of
Commitment on Peregrine's website.

Ensure the whole school community is aware of, understands and engages with
the Child Safe Policy.

Lead an annual school self-assessment against the Child and Youth Safe
Standards to identify continuous improvement priorities and policy updates.

Establish and oversee effective systems for identifying, responding to and
recording child safety concerns, complaints and incidents.

Promote a child safe culture where children's voices are heard, concerns are
taken seriously and respectful relationships are modelled.

Support staff to fulfil their child safety responsibilities through training, guidance
and supervision.

Engage openly with students, families and the broader school community about
child safety, wellbeing and continuous improvement.

Provide meaningful opportunities for students, staff and families to contribute to
the ongoing improvement of child safety policy and practices.

Workers

Upholding the school's commitment to child safety and wellbeing in all
interactions with children and young people.

Acting in accordance with the Code of Conduct, maintaining appropriate
professional boundaries, and modelling respectful behaviour.

Creating and supporting safe, inclusive and respectful environments that
promote students' wellbeing, learning and development.

Listening to students, taking their concerns seriously, and responding in a child-
focused and respectful manner.

Being alert to signs of harm, abuse or neglect, and responding appropriately to
concerns or disclosures.
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Reporting concerns, disclosures, incidents or suspected harm in line with
mandatory reporting obligations, reportable conduct obligations and school
procedures.

Participating in required child safety training and contributing to continuous
improvement of child safe practices.

Supporting a shared responsibility for child safety by working collaboratively with
colleagues, families and students.

Mentor Teachers

Providing pastoral care and acting as a trusted and accessible point of contact for
students in their mentor group.

Building strong, respectful relationships with students and their families to
support wellbeing, engagement and safety.

Supporting students to understand their rights, express concerns and seek help
when needed.

Monitoring student wellbeing and responding early to emerging concerns, in
collaboration with colleagues, Co-Principals, families and students.

Communicating appropriately with families about student wellbeing, learning
and support needs.

Students
Treat others with respect, kindness and care, including peers and adults.

Participate actively in creating a safe, respectful and inclusive school
environment.

Speak up if they feel unsafe, worried or uncomfortable, or if they are concerned
about the safety of others.

Respect personal boundaries, school expectations and shared spaces, including
physical and online environments.

Seek help from a parent or trusted adult at the school when needed.

Parents

Support the school's commitment to child safety and wellbeing.

Treat students, staff and other members of the school community with respect.

Raise concerns about their child's safety or wellbeing promptly and
constructively with the school.
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Work in partnership with the school to support their child's learning, wellbeing
and safety.

Familiarise themselves with relevant school policies and expectations, including
those related to child safety.

Definitions

Abuse or neglect: includes any or all types of abuse and neglect, including
sexual abuse (including grooming), physical abuse, emotional abuse,
psychological abuse, (including grooming), and exposure to or involvement in
domestic and family violence.

Bullying: an ongoing and deliberate misuse of power in relationships through
repeated verbal, physical and/or social behaviour that causes physical and/or
psychological harm. It can involve an individual or a group misusing their power
over one or more persons. Bullying can happen in person, or online, and it can be
obvious (overt) or hidden (covert). Bullying behaviour is repeated, or has the
potential to be repeated, over time. Single incidents and conflict or fights
between equals, whether in person or online, are not defined as bullying.

Child: a person under 18 years of age. Inclusive of young people (a term referring
to children who are 16 or 17 years old).

Cyberbullying: is when someone uses technology to bully a person or group
with the intent to hurt them socially, psychologically or even physically.

Technologies such as artificial intelligence, social media, email, messaging apps.
texting, online platforms, forums and gaming communities are used for
cyberbullying.

Discrimination: occurs where a person, or a group of people, is treated less
favourably than another person or group because of their background or certain
personal characteristics. This includes, but is not limited to:

age

race

sexual orientation
lawful sexual activity
gender

gender identity
intersex variations of sex characteristic
marital status
relationship status
pregnancy
breastfeeding
parental status
family responsibilities
disability

industrial activity

10
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political belief or affiliation

political activity

religious belief or affiliation

religious activity

irrelevant criminal record

irrelevant medical record

association with a person who has or is believed to have any of these
attributes.

Harassment: uninvited, unwelcome, unreasonable behaviour directed at a
person or group. Harassment is generally in connection with a particular attribute
such as age, race, gender or disability, and there does not need to be an intention
to harass. Harassment includes any written, physical, or verbal conduct that, from
the perspective of a reasonable person, is offensive, humiliating, intimidating,
insulting or ridiculing against another person.

Harmful behaviour: harmful behaviour engaged in by a child means behaviour
that will or is likely to seriously harm the child or another person.

Mandatory reporter: A prescribed person under the Children, Young Persons and
Their Families Act 1997 who is legally required to report a reasonable belief or
suspicion or knowledge of child abuse or neglect to the ARL. This includes
Principals, teachers and all other staff, volunteers and contractors engaged by
the school. A failure to report child abuse is an offence. A mandatory report is to
be made regardless of whether the suspected perpetrator is an adult or a child.
While the individual worker holds the obligation to make a mandatory report,
they are always able to ask for help from a Co-Principal who will help them to
meet this requirement.

National Principles for Child Safe Organisations: are high level principles that
set out a national approach to creating organisational cultures and practices that
promote the safety and wellbeing of children in Australia. They were developed
in response to the Royal Commission into Institutional Responses to Child Sexual
Abuse. Tasmania's Child and Youth Safe Standards mirror the National Principles.

Office of the Independent Regulator: oversees Tasmanian organisations
required to comply with the Child and Youth Safe Organisations Framework
established under the Child and Youth Safe Organisations Act 2023. It oversees
the Child and Youth Safe Standards and the Reportable Conduct Scheme.

Parents: the term parent is inclusive of parents, carers or guardians. A parent is
the legal guardian of a child, or another person who has the care, control or
custody of a child, or another person who generally acts in the place of a parent
of a child and has done so for a significant length of time.

Racism: discrimination on the basis of colour, nationality, descent, immigration
status, or ethnic or national origin.

Reportable Conduct: includes serious behaviours like grooming; apprehended
or actual physical violence; sexual offences or sexual misconduct; significant

11
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emotional or psychological harm; significant neglect; or other relevant offences
(such as female genital mutilation).

Reportable Conduct Scheme: is an oversight scheme that holds organisations
accountable for how they respond when there are concerns raised about how an
adult worker has treated a child. It legally requires an organisation's leaders to
respond to these concerns, including notifying the Office of the Independent
Regulator within strict timeframes and investigating reportable conduct
allegations. Reportable conduct does not include conduct by children.

School community: is inclusive of all workers in addition to students, parents and
visitors to the school.

Staff: A paid employee who is on the payroll of Peregrine School.

Strong Families, Safe Kids Advice and Referral Line (ARL): the first point of
contact for community members with concerns for the safety and wellbeing of a
child. It is a service that focuses on providing earlier intervention to identify the
needs of the child and their family and support them to access the help they
require.

The ARL is the contact point for all mandatory reporters as well as concerned
relatives, friends or neighbours. Parents and children can also call to ask for help
for themselves.

To contact the ARL phone 1800 000 123. When you call the ARL, they will talk to
you about the situation, answer your questions and give you information or
advice. If needed, they will arrange a referral to a service which can best meet
the needs of the child.

School community: is inclusive of all workers in addition to students, parents and
visitors to the school.

Tasmanian Child and Youth Safe Standards: are ten things that organisations
must do to respect and uphold children and young people’s rights; includes a
Universal Principle for Aboriginal Cultural Safety and creates accountability in
preventing harm to children and young people. The Standards and the
Reportable Conduct Scheme have been established under Tasmania's Child and
Youth Safe Organisations Act 2023 and are overseen by the Office of the
Independent Regulator.

Volunteers: people who are not employees of Peregrine who undertake
activities without payment, which benefit the school and its community. Parents
are volunteering when they are undertaking parent hours to support the school's
operations.

Workers: includes all adult staff, volunteers (including the Management
Committee) and contractors. The term does not include students or parents who
are not volunteers.

12
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All workers at Peregrine are mandatory reporters and their behaviour is subject to
scrutiny under the Reportable Conduct Scheme.

Legislation and Standards

Anti-Discrimination Act 1998 (Tas)

Child and Youth Safe Organisations Act 2023 (Tas)
Children, Young Persons and Their Families Act 1997 (Tas)
Criminal Code Act 1924 (Tas)

Education Act 2016 and Education Regulations 2017 (Tas)
Family Violence Act 2004 (Tas)

Privacy Act 1998 (Cth)

Teachers Registration Act 2000 (Tas)

Work Health and Safety Act 2012 (Tas)

Australian Privacy Principles | OAIC

Child and Youth Safe Standards | Office of the Independent Regulator

national-principles-for-child-safe-organisations.PDF

NGSRB Guidelines-Standards-for-registration-new-non-govt school

Related Documents

Anti-Bullying, Harassment and Discrimination Policy
Behaviour Support Policy

Code of Conduct Policy

Managing Complaints and Child Safety Concerns Policy
Pastoral Care Policy

Staff Mandatory Reporting Policy and Procedure
Teacher Registration Policy

Volunteer Handbook (TBD)

Working with Vulnerable People Registration Policy (TBD)
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https://www.oir.tas.gov.au/about/child-and-youth-safe-standards
https://www.childsafety.gov.au/system/files/2024-04/national-principles-for-child-safe-organisations.PDF
https://oer.tas.gov.au/wp-content/uploads/2025/04/NGSRB-Guidelines-Standards-for-re-registration-non-govt-school.pdf
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