Peregrine

Anti-Bullying, Harassment and
Discrimination Policy

Purpose

A guiding value of Peregrine is respect for others through holding the integrity of
difference in all that we do.

The aim of the Anti-Bullying, Harassment and Discrimination Policy is to uphold
Peregrine's legal and ethical responsibilities to ensure a safe, inclusive and
respectful school community where differences are valued and celebrated.

The Policy also supports the early identification of bullying, harassment,
discrimination and other harmful behaviours and sets out the expectations for
responding to, reporting and recovering from such behaviours.

Scope

This policy applies to everyone in our school community including staff, parents,
students, volunteers, the Management Committee, contractors and visitors.

The policy should be read together with the Code of Conduct Policy (staff,
volunteers), the Behaviour Support Policy (students), parent code of conduct
policy (TBD) and the Managing Complaints and Child Safety Concerns Policy.

Policy Statement

All members of our school community have a role to play in fostering a safe,
inclusive and respectful environment that values and celebrates diversity and
where everyone has the right to a safe learning and working environment.

All people must be treated with courtesy, respect and dignity and in a manner
that is free from all forms of harmful behaviour including harassment, bullying
and discrimination. This standard of behaviour applies equally to face-to-face
interactions and to behaviour online.

We provide an environment where all children and workers, including Aboriginal
and Torres Strait Islanders, those with culturally and linguistically diverse
backgrounds, students with disabilities and LGBTIQA+ students feel safe and
supported.
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We are a child safe organisation that upholds Tasmania's Child and Youth Safe
Standards including the Universal Principle for Aboriginal Cultural Safety and we
comply with the Reportable Conduct Scheme and our responsibilities as
mandatory reporters of child abuse and neglect.

We use inclusive practices to support the learning of students with additional
needs and to make learning positive and engaging for all students.

We make reasonable adjustments for students with a disability and uphold the
Disability Standards for Education.

We explicitly teach students to engage in kind and respectful behaviour through
the curriculum and find opportunities to foster positive behaviour through play
and social interactions.

We foster a culture of speaking up, so that problems are resolved early,
disrespect isn't normalised and further harm is prevented.

Where a student engages in harmful behaviour, we avoid a punitive response
and prioritise the safety and wellbeing of all children impacted by this behaviour
through relevant supports and/or referrals.

We recognise that supporting a student engaging in harmful behaviour by
addressing the underlying causes of that behaviour can promote their learning
and reduce the risk of further harm to them and others.

Peregrine has a zero tolerance of harm regardless of whether it occurs in peer-
to-peer, adult-child, or in adult-adult interactions and expect all instances of
harmful behaviour, bullying, harassment and discrimination to be reported to a
teacher, a Co-Principal, or President of the Management Committee.

We encourage members of our school community to raise any complaints or
concerns early, and we commit to resolving these promptly, fairly, respectfully,
free from bias and in accordance with the principles of natural justice.

We care for members of our school community and will provide appropriate
support and/or referrals to those affected by a complaint including those who
have been harmed, those alleged to have caused harm and withesses to these
behaviours.

Strategies and policies to maintain a safe environment

Peregrine takes a proactive approach to creating a positive learning and working
environment. The school has developed a range of policies and strategies to
prevent, intervene, respond to and recover from harmful behaviours.

Our policies include:

e Vision, Guiding Principles and Values
e Code of Conduct Policy
e Behaviour Support Policy
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Staff Mandatory Reporting Policy

Pastoral Care Policy

Child Safe Policy

Managing Complaints and Child Safety Concerns Policy
Parent Code of Conduct (TBD)

Our prevention strategies include:

fostering a sense of connection and belonging in the school community
teaching students the value of respectful relationships and providing
students with information about acceptable behaviours

staff modelling safe, respectful and inclusive behaviour and problem
solving

ensuring students have choice, voice and relevance in learning programs,
including social learning

teaching students the social skills that help them manage their feelings
clearly defining behaviour that constitutes bullying, harassment and
discrimination

talking openly about bullying, harassment and discrimination, including the
effect it has on others

teaching about diversity

developing collaborative learning across the school

developing agreements for use of computers in classrooms to include
awareness of the seriousness of cyber-bullying

Our intervention and response strategies include:

encouraging all members of the school community to report incidents
dealing with harmful behaviours as soon as there is awareness of them
teaching children to support one another and to be an effective bystander
investigating all complaints by a student, worker or parent/carer

providing suitable counselling, monitoring and support in response to
incidents

talking with parents about behaviours, concerns or incidents involving their
child

staff implementing effective strategies for working with students that have
engaged in bullying behaviours and who have been impacted by bullying
behaviours

following through with consequences and counselling for students that
have engaged in harmful behaviours, bullying, harassment or
discrimination

following through with consequences for staff, volunteers or parents that
have engaged in harmful behaviours, bullying, harassment or
discrimination.

Our recovery and post-intervention strategies include:

staff working together to monitor interactions between children who are
having difficulty
talking with parents about strategies to support their child
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e reviewing and implementing improvements to behaviour procedures and
plans

e engaging support from external sources (eg counselling services)

e communicating the outcome of any investigation of a complaint to the
extent that is possible while maintaining privacy obligations

e providing opportunities for parents/carers, staff or students to follow up
with the school after the initial response to an incident

e checking in on the wellbeing of students involved in incidents (both those
engaged in the harmful behaviour and those harmed by the behaviour)

e using lessons learned to inform the continuous improvement of the
school's policies and practices.

Procedures

All members of the school community share in the responsibility to prevent and
eliminate bullying, harassment and discrimination at Peregrine. Everyone can do
this by:

e engaging in positive, respectful and inclusive behaviour

e Dbeing a strong bystander by speaking up if you observe a student,
colleague or another person engaging in harmful behaviours at school or
on a school activity

e seeking help and communicating with a trusted person if you experience
harmful behaviour, bullying, harassment or discrimination or if you are
aware this is happening to someone else.

How the school responds to harmful behaviour, bullying, harassment or
discrimination depends on whether it is a student, worker (staff or volunteers) or a
parent that is alleged to have engaged in the unacceptable behaviour:

1. For students refer to the Student Behaviour Support Policy and Pastoral Care
Policy.

2. For aworker refer to the Code of Conduct Policy. Other policies may also be
relevant depending upon the circumstances such as the Staff Mandatory
Reporting Policy and the Teacher Registration Policy.

3. For parents the Parent Code of Conduct (TBD) may apply. The Staff
Mandatory Reporting Policy may also be relevant.

Peregrine takes allegations of harmful behaviour, bullying, harassment or
discrimination seriously. If a concern has not initially been resolved informally, or
an informal process is not appropriate, the matter should be raised formally
through the school's Managing Complaints and Child Safety Concerns Policy.

The Managing Complaints and Child Safety Concerns Policy aims to ensure all
complaints and concerns are addressed fairly, objectively and in a timely manner.
It provides more detail on the nature of complaints and concerns considered,
how parents, staff, students and the broader community can make a complaint or
report a concern, the investigation process and record keeping requirements. It
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also sets out an alternative process where a complaint or concern involves a Co-
Principal.

Responsibilities
Co-Principals

To lead, model and foster a culture of inclusive, respectful behaviour within the
school community and in the school's relationship with the broader community.

Encourage all members of the school community to report incidents of bullying,
harassment, discrimination and other harmful behaviours and ensure timely
responses to any observed or reported harmful behaviour.

Ensure that observations and reports of bullying, harassment, discrimination and
other harmful behaviour are taken seriously and properly investigated consistent
with relevant legal obligations, the Managing Complaints and Child Safety
Concerns Policy and other school policies.

Communicate with all those involved about the investigation and the response to
an incident to the extent possible whilst maintaining privacy obligations.

Ensure that students, parents/carers, staff and the broader community have
access to this policy and Peregrine's Managing Complaints and Child Safety
Concerns Policy and other relevant information.

Ensure professional development opportunities for staff during induction and on
an ongoing basis in trauma informed practices and the prevention, identification
and response to harmful behaviours such as bullying and cyber-bullying and
abuse and how to teach relevant skills as part of curriculum delivery.

Ensure the school upholds its work health and safety duty to minimise the risk of
physical and psychological harm from workplace bullying, harassment and
discrimination.

Ensure that there are avenues available for members of the community to make
a complaint if the school has not followed its policies or a person is not satisfied
with how an issue has been managed by the school.

Provide updates to the Management Committee on reports of bullying,
harassment and discrimination, including any emerging trends, initiatives or
programs that are in place or proposed.

Develop, monitor and regularly review this policy, including adapting to
emerging issues, identifying risks, trends, and opportunities for continuous
improvement.

Involve staff, parents/carers and students in the regular development,
monitoring and review of this policy to inform its continuous improvement.
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Staff
Treat all members of the community inclusively and with respect.

Be aware of signs of distress in students and discuss concerns about their
wellbeing or behaviour with the student and their parents.

Intervene as soon as possible to all observed and reported instances of harmful
behaviour, bullying, harassment or discrimination to ensure the immediate safety
of students and develop and implement strategies to prevent further harm.

Communicate and interact effectively with students and parents and engage in
collaborative problem solving to address unacceptable, harmful or concerning
behaviour.

Model the school's values and maintain positive and professional relationships
with other staff, parents, students and other members of the school community
in accordance with Peregrine's Code of Conduct Policy.

Explicitly establish and maintain the school's values and behaviour expectations
with students and parents.

Critically reflect on practices and develop the knowledge and skills heeded to
prevent, identify, intervene and manage incidents successfully.

Participate in relevant professional development, including teaching respectful
relationships.

Incorporate anti-bullying messages, including being safe online, into curriculum
delivery.

Teach students conflict resolution and problem-solving skills as well as
appropriate help seeking skills and how to make a complaint.

Teach students how to respond appropriately if they witness bullying,
harassment or discrimination and how to be an effective bystander, including
modelling effective bystander behaviour themselves.

Listen openly to the needs, concerns and views of students.
Parents/Carers

Treat all members of the school community with respect and tolerance and
encourage their child to also be a respectful member of the school community.

Be aware of signs of distress in their child and keep the school informed of
concerns about their behaviour, health and wellbeing and other relevant matters.

Raise issues or concerns respectfully with school staff and assist their child to
discuss problems with a teacher.
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Be positive about their child's qualities and encourage their child to be tolerant,
caring and compassionate towards themselves and others.

Discourage their child from engaging in harmful behaviours or planned retaliation
in response to harmful behaviour by others and discuss positive alternative
strategies, such as discussing a problem with their Mentor Teacher or another
trusted staff member at school.

Follow the school's Managing Complaints and Child Safety Concerns Policy if
they are not satisfied with how the school has managed a concern or issue.

Be aware of the school's strategies and learning programs that support this
policy which are communicated via Peregrine's website, Schoolbox or directly by
their child's teachers.

Students
Follow the school's behaviour expectations.
Respect self and other students, staff and the whole school community.

Speak up if they withess anyone engaging in harmful behaviour, bullying,
harassment or discrimination and reporting what happened to a staff member
they trust.

Seek help if they are experiencing harmful behaviour, bullying, harassment or
discrimination or they know that someone else is experiencing this behaviour.
Tell a parent and/or a trusted staff member.

Speak up and seek help for harmful behaviours which take place online including
cyber-bullying behaviours.

If they aren't satisfied with how a concern has been managed, ask a parent or
trusted adult to help them make a formal complaint, following the Managing
Complaints and Child Safety Concerns Policy — Student Issues Resolution
Process.

Definitions

Bullying: an ongoing and deliberate misuse of power in relationships through
repeated verbal, physical and/or social behaviour that intends to cause physical,
social and/or psychological harm. It can involve an individual or a group misusing
their power, or perceived power, over one or more persons who feel unable to
stop it from happening. Bullying can happen in person or online, via various
digital platforms and devices and it can be obvious (overt) or hidden (covert).

Bullying behaviour is repeated, or has the potential to be repeated, over time (for
example, through sharing of digital records).
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Bullying of any form or for any reason can have immediate, medium and long-
term effects on those involved, including bystanders. Single incidents and
conflict or fights between equals, whether in person or online, are not defined as

bullying.

This is the nationally agreed definition of bullying used by all Australian schools.

Examples of verbal bullying:

threatening language

name calling

insulting someone about physical characteristics such as weight or
height, or other attributes including race, sexuality, disability, culture or
religion

Examples of physical bullying:

hitting, hurting, shoving
intimidation
damaging, stealing or hiding belongings

Example of social bullying:

aims to hurt someone's reputation or self-esteem or to cause
humiliation

ongoing exclusion

spreading rumours or untrue stories

sharing images or other digital content

Cyberbullying: is when someone uses technology to bully a person or group
with the intent to hurt them socially, psychologically or even physically.

Technologies such as artificial intelligence, social media, email, messaging apps,
texting, online platforms, forums and gaming communities are used for
cyberbullying.

Examples of cyberbullying behaviours include:

posting, sending or sharing hurtful, mean or threatening messages
repeatedly via social media and online messaging

spreading rumours or sharing gossip online to hurt someone's
reputation

sharing lies or embarrassing information about someone

sharing personal or private images without consent

posting personal and sensitive information without permission (known
as doxxing)

impersonating someone online to damage their reputation

stalking someone across online platforms to intimidate, harass or
threaten them

deliberately excluding someone from an online group or group chat
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e setting up websites or online groups that are hostile or promote hatred
towards a specific person or group of people

e having aggressive and argumentative exchanges with someone to

provoke a reaction (known as flaming)

repeatedly sending someone threatening or mean messages.

hacking online accounts

creating fake profiles to manipulate someone

threatening to reveal embarrassing or harmful information unless

certain demands are met (blackmail)

e sharing explicit images or videos of someone without their consent
(known as revenge porn)

e creating and sharing deepfake (Al) images, audio and/or videos to
humiliate someone.

Deepfake: A digital photo, video or sound file of a real person that has been
edited to create an extremely realistic but false depiction of them doing or saying
something that they did not actually say or do.

Discrimination: occurs where a person, or a group of people, is treated less
favourably than another person or group because of their background or certain
personal characteristics. Under Tasmania’'s Anti-Discrimination Act this includes,
but is not limited to:

age

race

sexual orientation

lawful sexual activity
gender

gender identity

intersex variations of sex characteristic
marital status

relationship status
pregnancy

breastfeeding

parental status

family responsibilities
disability

industrial activity

political belief or affiliation
political activity

religious belief or affiliation
religious activity

irrelevant criminal record
irrelevant medical record
association with a person who has or is believed to have any of these
attributes.

The Australian Government also has in place the discrimination law that
makes it unlawful to treat a person less favourably based on particular
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protected attributes, including the Age Discrimination Act 2004, Disability
Discrimination Act 1992, the Racial Discrimination Act 1974 and the Sex
Discrimination Act 1984.

Duty of care: a common law concept that refers to the duty imposed by law to
take care to minimise the risk of harm to another. Peregrine has a duty of care to
take reasonable care to avoid acts or omissions which could expose students to
a reasonably foreseeable risk of harm.

Harassment: uninvited, unwelcome, unreasonable behaviour directed at a
person or group. Harassment is generally in connection with a particular attribute
such as age, race, gender or disability, and there does not need to be an intention
to harass.

Harassment includes any written, physical, or verbal conduct that, from the
perspective of a reasonable person, is offensive, humiliating, intimidating,
insulting or ridiculing against another person.

Examples of harassment include:

telling insulting jokes about particular racial groups

sending explicit or sexually suggestive emails or text messages

making derogatory comments or taunts about a person’s disability
asking intrusive questions about someone's personal life, including their
sex life

LGBTIQA+: LGBTIQA+ is an acronym used to represent lesbian, gay, bisexual,
transgender and gender non-binary and gender diverse, intersex, queer or
questioning, and asexual and other sexual orientations and gender identities.

Parents: the term parent is inclusive of parents, carers or guardians. A parent is
the legal guardian of a child, or another person who has the care, control or
custody of a child, or another person who generally acts in the place of a parent
of a child and has done so for a significant length of time.

Racism: discrimination on the basis of colour, nationality, descent, immigration
status, or ethnic or national origin.

Sexual harassment: unwelcome conduct of a sexual nature that can be a one-
off event.

Examples of sexual harassment include:

sexually suggestive remarks, jokes or comments

sexual gestures and/or body movements

intrusive questions about a person's private life or physical appearance
inappropriate staring or leering

inappropriate physical contact, such as touching a person's waist
unwelcome touching, hugging, cornering or kissing

asking for sex or sexual favours

displaying material which is sexual in nature

10
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School community: is inclusive of all workers in addition to students, parents and
visitors to the school.

Staff: A paid employee who is on the payroll of Peregrine School.

Victimisation: when a person is treated badly because they have been involved
in a complaint or have helped someone with a complaint.

Vilification: inciting hatred, serious contempt or severe ridicule of someone on
the basis of specific attributes (see discrimination).

Volunteers: people who are not employees of Peregrine who undertake
activities without payment, which benefit the school and its community. Parents
are volunteering when they are undertaking parent hours to support the school's
operations.

Workers: includes all adult staff, volunteers (including the Management
Committee) and contractors. The term does not include students or parents who
are not volunteers.

Workplace Bullying: is repeated and unreasonable behaviour directed towards a
worker or group of workers that creates a risk to health and safety.

Examples of behaviour — whether intentional or not — that may be workplace
bullying if they are repeated, unreasonable and create a risk to work health
and safety include:

abusive, insulting or offensive language or comments

unjustified criticism or complaints

deliberately excluding someone from workplace activities
withholding information that is vital for effective work performance
setting unreasonable timelines or constantly changing deadlines
spreading misinformation or malicious rumours.

Workplace bullying behaviour can be done in person through verbal or
physical abuse, through email or text messaging, internet chat rooms, instant
messaging or other social media channels. It may occur outside the
workplace and normal working hours.

Repeated behaviour: refers to the persistent nature of the behaviour and can
involve a range of behaviours over time. A single incident of unreasonable
behaviour is hot workplace bullying. However, it may be repeated, or
escalate, so should not be ignored.

Unreasonable behaviour: means behaviour that a reasonable person, having
considered the circumstances, would see as unreasonable. It includes
behaviour that victimises, humiliates, intimidates or threatens someone.

What isn't workplace bullying: it is reasonable for employers or supervisors
to allocate work, direct and control the way that work is done and give fair
and reasonable feedback on a worker's performance. These are not

11
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considered workplace bullying if they are carried out lawfully and in a
reasonable manner. Differences of opinion and disagreements are generally
not considered workplace bullying.

Legislation and Standards

Age Discrimination Act 2004 (Cth)
Anti-Discrimination Act 1998 (Tas)

Australian Human Rights Commission Act 1986 (Cth)
Disability Discrimination Act 1992 (Cth)

Fair Work Act 2009 (Cth)

Racial Discrimination Act 1975 (Cth)

Sex Discrimination Act 1984 (Cth)

Work, Health and Safety Act 2012 (Tas)

A National Standard on addressing Bullying in Australian Schools - Department of
Education, Australian Government

NGSRB Guidelines-Standards-for-registration-new-non-govt school

Disability Standards for Education

Related Documents

Behaviour Support Policy

Child Safe Policy and Statement of Commitment

Code of Conduct Policy

Managing Complaints and Child Safety Concerns Policy
Parent Code of Conduct (TBD)

Pastoral Care Policy

Staff Mandatory Reporting Policy and Procedure

Work, Health and Safety Policy
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