Peregrine

Code of Conduct Policy:
Summary

What this policy is about

This Code of Conduct explains how all adults at Peregrine School are expected to
behave. Its main purpose is to keep children and young people safe, treated with
respect, and supported to learn and grow.

The policy applies to all workers, including staff, volunteers, contractors and
members of the Management Committee. Students and parents have their own
behaviour expectations.

What workers must do

Workers must:

Act honestly, respectfully and professionally

Follow the law and all school policies

Treat everyone with dignity, without bullying, harassment or discrimination
Put the safety and wellbeing of children first at all times

Listen to children and take their concerns seriously

Maintain privacy and keep personal information secure

Work cooperatively with colleagues, families and the school community

Keep required registrations up to date (Working with Vulnerable People
and, for teachers, Teacher Registration)

Maintain clear professional boundaries with students
Report concerns about child safety or worker behaviour

Keep accurate records when required

All workers are mandatory reporters. This means they must report concerns
about child abuse or neglect. A Co-Principal will help you do this.
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Keeping children safe
Workers must:

e Follow child safety laws and standards
e Never tolerate abuse, grooming or harm

e Use physical restraint only as a last resort, to prevent immediate harm,
and for the shortest time possible

e Use physical contact only when appropriate, necessary, authorised and
visible to others

e Respect children's dignity, privacy and cultural needs

e Ensure children are properly supervised at all times

What workers must not do

Workers must never:
e Abuse, harm, bully, harass or discriminate against anyone
e Use violence, threats or intimidation
e Use corporal punishment
e Cross professional boundaries with students

e Have sexual, romantic or inappropriate relationships with students or
former students

e Communicate privately or inappropriately with students

e Access sexual or harmful material using school devices or in the course of
their duties

e Be under the influence of alcohol or drugs at work
e Act dishonestly or misuse their position
e Ignore unsafe or concerning behaviour

Serious behaviours such as grooming, sexual misconduct, violence or neglect are
called Reportable Conduct and must be reported to a Co-Principal or President
of the Management Committee.

Professional boundaries

Workers are in a position of trust. Relationships with students must always be:

e Professional
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e Appropriate
e Open and observable
e Focused on the student's wellbeing and learning

If unsure, workers must seek guidance from a Co-Principal.

Reporting concerns

If a worker sees or suspects a breach of this Code:
e Report it to a Co-Principal

e If the concern involves a Co-Principal, report it to the President of the
Management Committee (president@peregrine tas.edu.au)

Reports are taken seriously and may lead to investigation, support, training, or
disciplinary action. Serious matters may be reported to police, child safety or
other authorities.

Why this matters?

This Code of Conduct helps make Peregrine a safe, respectful and supportive
place for children, families and workers. Everyone has a role in protecting
children and upholding the school's values of community, courage, learning,
inclusiveness and innovation.

| confirm that | have read and agree to abide by the Peregrine Code of Conduct
Policy:

What is your role at Peregrine?

[J I'am an employee
[J Iam a volunteer

[J I am a consultant/contractor
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Purpose

The Code of Conduct Policy describes the behavioural expectations required of
all workers at Peregrine with the aim of:

e protecting children and young people from harm and abuse

e reducing opportunities for abuse or harm to children and young people

e reflecting the school's commitment to the highest standards of honesty
and integrity

e providing a framework for ethical and lawful decision making that is
aligned with the School Philosophy

e ensuring that all workers understand their obligations and do not engage
in behaviour that is a breach of this Policy.

Scope

This Policy covers conduct specific to child safety and broader conduct relating
to professional, lawful and ethical behaviour.

This Policy applies to all workers at the school, which includes all staff,
volunteers, the Management Committee and contractors engaged by Peregrine.

Separate behavioural expectations apply to students and parents of Peregrine.

Policy Statement

The Code of Conduct Policy sets out acceptable and unacceptable forms of
behaviour that apply to every worker at Peregrine, helping us embody our School
Philosophy in daily practice.

Our School Philosophy

Our vision for Peregrine is to be a community that empowers and enriches the
lives of our students every day.

Our guiding principles help us to live our vision by fostering:

e strong, positive relationships: these are at the heart of wellbeing and
engagement in learning
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e respect for others: this requires that we hold the integrity of difference in
all that we do

e the capacity of children and young people: this is strengthened when
there are real and constant opportunities to explore, take risks and
contribute.

We are guided by our values of:

Community: connectedness and relationships

Courage: strengthening capacity

Learning: intrinsic in all of us and inherent in every experience
Inclusiveness: the integrity of difference

Innovation: striving for improvement and being open to change.

Acceptable and unacceptable behaviours for Peregrine workers are described
below. This list is not exhaustive and doesnt intend to identify every action or
omission that may be a breach of this Code of Conduct.

Conduct that is not otherwise specifically mentioned may breach the Code of
Conduct if it is unlawful, brings Peregrine into disrepute, harms or has the
potential to harm a child or another person, is unethical or is in any other way
contrary to the ethos and philosophy of Peregrine.

Acceptable behaviours

At Peregrine, you must engage in and support others to engage in the following
positive behaviours:

a. Conduct yourself in a manner that upholds the ethos and reputation of the
school, including

e acting in accordance with the vision, guiding principles and values of
our school philosophy

e acting with honesty and integrity
e respecting and abiding by all laws, school policies and procedures

e providing, or supporting the provision, of a high quality of education,
reflecting the school philosophy and curriculum goals

e treating people with courtesy, respect and dignity and in a manner
that is free from all forms of harassment, bullying and discrimination

e treating complaints seriously and with sensitivity, working towards a
timely and positive resolution wherever possible

e following the school's complaints process to resolve issues or
concerns about the school.
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b. Promote the safety and wellbeing of children and young people, including

by

upholding the school's public commitment to the National Principles
for Child Safe Organisations and the Tasmanian Child and Youth Safe
Standards, including the Universal Principle for Aboriginal Cultural
Safety

diligently exercising your duty of care in the performance of your
work duties

prioritising the safety and best interests of children and having zero
tolerance towards abuse

listening openly to children's needs

listening and offering support to children if they disclose that they or
another child has been abused or are worried about the safety of
another child or student

adhering to our school policies including the Child Safety Policy and
Mandatory Reporting Policy

applying inclusive practices to support children with additional
needs

working preventatively with children and their families to adopt
strategies and approaches to prevent and respond to unsafe
behaviours, where the use of force or restraint is minimised or
avoided altogether wherever possible

providing appropriate supports to children displaying harmful
sexualised behaviour, or other harmful behaviours, whilst preventing
the risk of abuse to other children

ensuring that appropriate records are maintained in a student's
Pastoral Care record, including any strategies agreed as part of their
Individual Education Plan (staff only)

notifying a Co-Principal as soon as possible of any instances where
the use of physical restraint or force has been used outside an
agreed IEP, ensuring that parents are promptly notified and a record
of the circumstances is made in the student's Pastoral Care file.

c. Understand and comply with all reporting and disclosure obligations,
including

e mandatory reporting obligations

e notifying a Co-Principal or President of the Management Committee

if you
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I. have any concerns about the behaviour of another worker
that involves children or young people or any other concerns
about a worker's behaviour

ii. are charged with or convicted of a prescribed or offence

ii. become the subject of allegations of Reportable Conduct,
whether they relate to your role with Peregrine or not

Iv. become aware that a worker has been charged with or
convicted of an offence

V. have any information that will affect your Tasmanian Teacher
Registration and/or Registration to Work with Vulnerable
People.

d. Maintaining privacy and confidentiality in accordance with the school's
Privacy Policy, including

e ensuring the secure collection, storage and disposal of confidential

or personal information regardless of the storage medium

e only accessing personal or confidential information required to

perform authorised work-related tasks

e disclosing personal or confidential information only where required

by law and only to the extent required to fulfil your legal obligations.

e. Carry out your duties in a professional, competent and conscientious
manner, including

treating all workers, parents and children with respect

working collaboratively with your colleagues including all staff,
volunteers, the Management Committee and contractors

remaining calm in conflict and using positive and non-offensive
language

taking all reasonable care to ensure your actions or omissions do not
adversely affect the health and safety of yourself or other people

complying with all lawful and reasonable directions from authorised
persons

having and maintaining Registration for Working with Vulnerable
People that lists Peregrine as an organisation you work/volunteer
for (applies to all workers)

having and maintaining Tasmanian Teachers Registration (applies to
teaching staff only)
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e for teaching staff, abiding by relevant professional standards or
ethics, including the Code of Professional Ethics for the teaching
profession in Tasmania, the Australian Professional Standards for
Teachers and Professional Boundaries - Guidelines for Tasmanian
Teachers

e maintaining professional boundaries with current and former
students

e protecting school property and taking care to avoid or minimise the
possibility of theft, damage or misuse of school property

e using school property for school purposes and within appropriate
authorisations.

f.  Be accountable for your actions and decisions, including
e ensuring decision making is impartial and objective
e providing services that you are competent and authorised to provide

e taking reasonable steps to avoid any conflict of interest and where a
conflict can't be avoided, declare and appropriately manage the
conflict of interest

e understanding and maintaining professional boundaries (see more
detailed information below).

g. Reporting any breaches or suspected breaches of this Code of Conduct,
including

e encouraging and supporting good faith reporting of breaches or
suspected breaches of this Code of Conduct, without reprisal.

Unacceptable behaviours

At Peregrine, workers must not engage in, or ignore others engaging in, the
following unacceptable behaviours:

a. Discrimination, harassment (including sexual harassment), bullying,
victimising, vilifying or engaging in racist behaviour against any person
including other workers, parents, children and young people and members
of the community.

b. Violent or aggressive behaviour towards another person including other
workers, parents, children and young people and members of the
community.

c. Smoking or vaping in the school's grounds, buildings, facilities and vehicles.
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d. Being under the influence of alcohol or drugs at work or allowing your use
of alcohol, drugs or medications to adversely affect your work
performance or endanger the health and safety of others.

e. Accessing or attempting to access or download, send, display,
disseminate, transmit, store or view by or through any means, material that
is of a pornographic and/or sexually explicit nature on any Peregrine
device, or any personal device used in connection to the school's
operations.

f.  Dishonest, fraudulent or corrupt conduct, including

e taking improper advantage of your role at Peregrine to obtain a

benefit for themselves or others

seeking or accepting any type of unauthorised compensation, fee,
commission or gratuity from a third party in connection with
Peregrine’s operations

offering or accepting a gift that creates an obligation or may be
reasonably construed as favouritism, discrimination, collusion or
other unacceptable practice

offering or accepting bribes, kickbacks, inducements or other illegal
payments of any kind for the benefit of any person or party in
connection with obtaining orders or favourable treatment or for any
other purpose in connection with Peregrine's operations.

g. Must not engage in unprofessional conduct, including

e publicly criticising the school, members of staff or the school

community (including online) or otherwise bringing Peregrine's
integrity or reputation into disrepute

making unauthorised statements or commitments on behalf of the
school

for teachers, breaching professional standards and boundaries, such
as the Code of Professional Ethics for the teaching profession in
Tasmania, the Australian Professional Standards for Teachers and
Professional Boundaries - Guidelines for Tasmanian Teachers.

h. Must not use any form of corporal or physical punishment including by
cane, stick, strap, belt or hand or by any other means.

i.  Must not violate professional boundaries in their relationships with current
or former students (see below for more detail).

j Must not engage in any category of Reportable Conduct, including:

1.

Grooming
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Sexual offences and sexual misconduct

Significant psychological and emotional harm

Significant neglect

Relevant offences (criminal behaviour that doesnt fall into one of the
above categories, such as female genital mutilation and failing to
report the abuse of a child)

6. Apprehended and actual physical violence.

O~ wWN

Reportable Conduct applies regardless of whether the behaviour occurred
at work, outside of work hours, off-site or online.

J. - Must not use physical restraint except as a last resort when a child acts in a
way that poses a risk of imminent harm to themselves or others, and where
itis

necessary
proportionate to the risk
reasonable in the circumstances
for the shortest possible time.

The force used in any restraint must be the minimum necessary and must
never impede breathing or include any force applied to the head or neck.

Any use of force or physical restraint that is used outside an agreed
Individual Education Plan must be reported to a Co-Principal, recorded in
the student's Pastoral Care record and parents notified.

Maintaining Professional Boundaries in Relationships with Current and Former
Students

Teachers and all those working with and for students are in a position of trust and
must maintain positive relationships with students that respect professional
boundaries.

There are different types of professional boundaries including emotional,
relationship, power, communication and physical boundaries. Examples of
violations for each type of boundary are given below.

If a worker is not clear about appropriate professional boundaries they should
seek guidance from a Co-Principal.

Emotional boundary violations

e showing preferential treatment to certain students without legitimate
reasons

e allowing students to overstep accepted school rules

e using subtle forms of control to allow a student to develop an
inappropriate emotional dependency on the teacher

e engaging in a role along the lines of ‘friend’ or ‘personal counsellor’ (unless
this is a legitimate designated role)
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Relationship boundary violations

engaging in intimate, romantic, or sexual relationships with a student
engaging in flirtatious behaviour with a student

touching or gesturing intimately

expressing romantic feelings towards a student verbally, in writing or in any
other form

meeting a student alone outside school without a valid context and
without appropriate school/parent permissions in advance

taking a student for an unauthorised outing, eg coffee, the movies or other
social events

dating a student or ex-student

favouring a particular student, with no educational or valid purpose. This
can include spending extra time with the student for inappropriate
purposes or in inappropriate circumstances, eg driving the student home
without prior authority

spending significant time alone with a student at school or in another
setting without an identifiable educational purpose and without
authorisation from a Co-Principal

gaining the trust of a student's family and friends as a way of further
integrating themselves in the student's life, such as inviting the student and
their family to attend a teacher's holiday home.

Power boundary violations

giving a student a gift privately

using authority to harm or threaten to harm a student

withholding information from a student to manipulate the student, eg to be
alone with the student

bribing a student into silence about a worker's inappropriate conduct
rewarding or punishing a student based on an inappropriate
worker-student relationship or favouring a student based on what the
student does for the worker

using a student to gain a personal benefit, such as monetary gain, goods,
services or useful information from a student.

Communication boundary violations

talking or joking with a student about personal matters or sexually
inappropriate matters that are outside curriculum content

making inappropriate comments about a student's appearance, including
excessively flattering comments

vilifying or humiliating students

facilitating or allowing access to pornographic or overtly sexual material
engaging in correspondence of a personal nature with students, including
letters, phone, texts and/or social media. This does not include appropriate
correspondence such as class postcards or bereavement cards

using social media to interact with a student without a valid educational
context and appropriate safeguards
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e asking a student questions about sexual matters or personal matters that
are not associated with their educational heeds or without informing other
appropriate staff

e not immediately stopping, respectfully, discussions of a personal/sexual
nature, even if they are initiated by a student

e breaching the confidentiality of others with a student.

Physical boundary violations

e touching a student without a valid/authorised reason or context. Examples
of valid reasons include removing a student from danger where physical
contact is the only way to protect the student from the danger, consoling
an upset child, or providing first aid

e touching a student, personally or with an object (such as a pencil or ruler)
that is unwarranted, unwanted and/or inappropriate

e initiating or permitting inappropriate physical contact by or on a student, eg
massage or tickling games

e allowing students to push too close, or otherwise make inappropriate
contact

e being present when students dress or undress, when not in an authorised
supervisory role

e providing physical support to students, including students with additional
needs, in an unauthorised capacity.

Maintaining professional boundaries with former students

A worker's position of trust and therefore the need for professional boundaries
continues to apply to relationships with former students no longer enrolled at
Peregrine.

Peregrine recognises that the strength of a small community is the many
personal, professional, recreational and neighbourhood connections and
relationships that can nurture and support children and young people.

Maintaining professional boundaries whilst not damaging the fabric of community
connections requires workers to be transparent in their relationships with former
students.

Workers are expected to:

e maintain a similar standard of professional behaviour in relation to both
current and former students

e inform a Co-Principal about any relationships with former students to be
maintained in a register of interests in Asana

e notify a Co-Principal if you intend to communicate with a former student or
to promptly notify them of any communication that has taken place

e never engage in an intimate or inappropriate relationship with a former
student under the age of 25 years.
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Supervision of students and young children

Supervision arrangements are to reflect that students do not hold the legal duty
of care for fellow students or other children present at the school or on school
activities.

Staff must ensure that volunteers and contractors are not left on their own to
supervise a child or children, without another worker present, unless there is prior
written consent from a parent.

Where a staff member is meeting one-on-one with a child it should be in a
suitable environment, such as an open classroom, observable and within
line-of-sight of others.

More on physical boundaries and physical touch

Teachers and workers at Peregrine must only have physical contact with a child in
ways that are agreed and appropriate to their role. Touch may be appropriate
when it:

provides reassurance

prevents imminent risk of harm to a child

is to provide first aid

is comforting a distressed child

is a brief hug in the context of a greeting

is to provide legitimate educational guidance or instruction (eg holding a

pen correctly, helping a student to enter and exit a kayak safely)

e s necessary for personal care routines such as toileting or changing
clothes for a young child or a student with additional needs, provided there
is an individual plan for students requiring such assistance

e s sensitive to cultural or religious views

e s not conducted in secrecy.

If a staff member needs to use physical touch when they are alone with a child or
children outside of their personal care plan, a Co-Principal must be informed and
the incident documented immediately. The staff member is to prepare a Pastoral
Care Report and upload it to Schoolbox.

The Co-Principal is to notify the parents of the incident by email. The Report
needs to outline:

e who was involved
e the reason physical touch was considered appropriate
e the date and time of the event

In the case of students with additional needs, personal care routines must be
negotiated with the student and parents and recorded in the student's Pastoral
Care Report on Schoolbox.

10
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Personal care routines and meeting physical needs

Where a student or young child requires assistance with their personal care
routines, such as with nappy changes, toileting or changing clothes,
consideration must be given to:

e any personal care routines agreed by their learning team (eg student,
parent, teacher, occupational therapist etc)

privacy (for older children)

health and hygiene

convenient access

the student's learning goals and pathway to greatest personal
independence

e respecting and maintaining the dignity, agency and rights of every child

Personal care routines and other similar physical supports must be conducted
with line-of-sight supervision. This means that workers can see each other
without anything blocking their view. Being able to see another person through a
window or door is adequate. It doesn't require constant eye contact, but means
being able to observe movement and activity. It ensures that workers are aware
of what the other person is doing and can intervene if needed.

Students are not permitted to assist with nappy changing or other physical
supports.

Reporting and Responding to Breaches of the Code of Conduct

Workers are required to report breaches or suspected breaches of the Code of
Conduct to a Co-Principal.

If the breach or suspected breach relates to a Co-Principal, then it must instead
be reported to the President of the Management Committee.

A breach or suspected breach of this Code of Conduct may be investigated by a
leader of the school (either a Co-Principal or President of the Management
Committee as appropriate).

This may result in disciplinary action, depending on the severity of the breach,
including one or more of the following:

attending remedial education

counselling

a written caution or warning

increased supervision

the restriction of duties

appointment to an alternate role

suspension

termination of employment, contract, engagement or volunteer status.

A breach or suspected breach of the Code of Conduct may also result in a
referral to other bodies for potential action as appropriate, including:

11
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e Tasmania Police

e a mandatory report to the Strong Families, Safe Kids Advice and Referral
Line

e the Registrar, Working with Vulnerable People Registration scheme

e the Teachers Registration Board

e the Office of the Independent Regulator

Procedures

1.

All Peregrine workers are to sign an agreement to abide by the Code of
Conduct at the commencement of their role with the school and annually
thereafter.

A breach or suspected breach of the Code of Conduct is to be reported to a
Co-Principal or the President of the Management Committee and addressed
within the context of the Managing Complaints and Child Safety Concerns
Policy and the Performance Management Policy.

a. The Managing Complaints and Child Safety Concerns Policy provides
an informal resolution process that may be considered for some
conduct matters prior to a formal resolution process.

b. The informal process must never be used when the conduct relates to
knowledge or suspicion of child abuse, Reportable Conduct or a
criminal offence.

c. Careful judgement must be taken when considering the response to
seemingly ‘lower level behaviours. There is a risk that this approach will
miss the opportunity to recognise patterns of lower-level concerning
behaviour that taken together amount to grooming and/or other
offences.

Upon receiving a report of a breach or suspected breach, a Co-Principal (or
the President of the Management Committee) is to:

a. adhere to the principles of natural justice and procedural fairness

b. identify any immediate action necessary to protect the safety and
wellbeing of children

C. investigate the matter and determine an appropriate response

d. pause any investigation immediately if the matter is being investigated
by the Police

For all reports of a reasonable suspicion of Reportable Conduct, a
Co-Principal (or President of the Management Committee) will:

a. notify the Office of the Independent Regulator (OIR) within three
business days of becoming aware of the suspicion

b. undertake an investigation in accordance with the reporting a child
safety concern process within the Managing Complaints and Child
Safety Concerns Policy

C. provide an update to the OIR within 30 days

d. submit a final report to the OIR

After concluding an investigation into a breach or suspected breach of the
Code of Conduct Policy, notify relevant parties as appropriate including
authorities, the subject of the allegation, the child and their parents.
Identify any risks or gaps that have been identified through the process and
take steps to address these.

12
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7. Ensure that complete and accurate records are maintained of all reports and
investigations of breaches or suspected breaches of the Code of Conduct
Policy.

8. Monitor reports of breaches and suspected breaches of the Code of Conduct
Policy to identify and respond to any patterns of concerning behaviour.

Responsibilities

Workers must:

understand and sign an agreement to act in accordance with the Code of
Conduct Policy at the commencement of their engagement with the
school and annually thereafter

behave in accordance with the Code of Conduct

report any breaches or suspected breaches of the Code of Conduct Policy
to a Co-Principal or President of the Management Committee

fulfil their mandatory reporting obligations and any other required
reporting, disclosures or referrals to relevant authorities and/or a
Co-Principal or President of the Management Committee

complete training that is mandatory for their role

maintain full and accurate records as applicable to their role

maintain confidentiality of all official information and documents.

In addition, staff must also:

e maintain complete and accurate records of students in the Pastoral
Care section of Schoolbox

e create Individual Education Plans for students with additional needs for
whom they have responsibility

Co-Principals must:

actively promote the policy to ensure that
o Wworkers are aware of and understand their obligations
o members of the school community, including parents and students,
understand their right to report behaviour not consistent with this
Policy
monitor the working and learning environment to identify and respond to
any instances of unacceptable conduct or behaviour
treat complaints seriously and take immediate action to investigate and
resolve matters
support workers to fulfil their mandatory reporting obligations
monitor worker completion of any mandatory training required for their
role

Students, parents and the broader school community are encouraged to:

report any breaches or suspected breaches of this Code of Conduct to a
Co-Principal or the President of the Management Committee in

13
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accordance with the school's Managing Complaints and Child Safety
Concerns Policy.

Definitions

Abuse or neglect: includes any or all types of abuse and neglect, including
sexual abuse (including grooming), physical abuse, emotional abuse,
psychological abuse, (including grooming), and exposure to or involvement in
domestic and family violence.

Bullying: an ongoing and deliberate misuse of power in relationships through
repeated verbal, physical and/or social behaviour that causes physical and/or
psychological harm. It can involve an individual or a group misusing their power
over one or more persons. Bullying can happen in person, or online, and it can be
obvious (overt) or hidden (covert). Bullying behaviour is repeated, or has the
potential to be repeated, over time. Single incidents and conflict or fights
between equals, whether in person or online, are not defined as bullying.

Child: a person under 18 years of age. Inclusive of young people (a term referring
to children who are 16 or 17 years old).

Contractor: An individual or organisation engaged under a contract (other than
an employee) to provide goods and/or services to the school.

Confidential information: Any information provided with an expectation that it
will not be shared beyond those who need to know even if it isn't legally
considered to be personal information.

Personal information: Information or an opinion, in any form, whether true or not,
about an identified individual or an individual who is reasonably identifiable. It
includes all information regardless of the source, which the school holds in a
record.

Discrimination: occurs where a person, or a group of people, is treated less
favourably than another person or group because of their background or certain
personal characteristics. This includes, but is not limited to:

age
race

sexual orientation

lawful sexual activity

gender

gender identity

intersex variations of sex characteristic
marital status

relationship status

pregnancy

breastfeeding

parental status

family responsibilities

14
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disability

industrial activity

political belief or affiliation

political activity

religious belief or affiliation

religious activity

irrelevant criminal record

irrelevant medical record

association with a person who has or is believed to have any of these
attributes.

Duty of care: a common law concept that refers to the duty imposed by law to
take care to minimise the risk of harm to another. Peregrine, and its staff by
extension, has a duty of care to take reasonable care to avoid acts or omissions
which could expose students to a reasonably foreseeable risk of harm.

Harassment: uninvited, unwelcome, unreasonable behaviour directed at a person
or group. Harassment is generally in connection with a particular attribute such as
age, race, gender or disability, and there does not need to be an intention to
harass. Harassment includes any written, physical, or verbal conduct that, from
the perspective of a reasonable person, is offensive, humiliating, intimidating,
insulting or ridiculing against another person.

Harmful behaviour: harmful behaviour engaged in by a child means behaviour
that will or is likely to seriously harm the child or another person.

Harmful sexual behaviour: Developmentally inappropriate sexual behaviour
displayed by children and young people that may be harmful or abusive. This
includes a range of behaviours, from problematic to abusive, that are directed
towards other children, young people or adults, and that may be harmful to those
displaying the behaviour as well as those to whom it is directed.

Mandatory reporter: A prescribed person under the Children, Young Persons and
Their Families Act 1997 who is legally required to report a reasonable belief or
suspicion or knowledge of child abuse or neglect to the ARL. This includes
Principals, teachers and all other staff, volunteers and contractors engaged by the
school. A failure to report child abuse is an offence. A mandatory report is to be
made regardless of whether the suspected perpetrator is an adult or a child.
While the individual worker holds the obligation to make a mandatory report,
they are always able to ask for help from a Co-Principal who will help them to
meet this requirement.

Parents: the term parent is inclusive of parents, carers or guardians. A parent is
the legal guardian of a child, or another person who has the care, control or
custody of a child, or another person who generally acts in the place of a parent
of a child and has done so for a significant length of time.

Prescribed Offence: is an offence, committed in Tasmania or elsewhere, where a
sentence of imprisonment may be imposed (whether or not it is imposed). For
example, driving under the influence, common assault, stealing, or drug offences.

15
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Racism: discrimination on the basis of colour, nationality, descent, immigration
status, or ethnic or national origin.

Reportable Conduct Scheme: an oversight scheme that holds organisations
accountable for how they respond when there are concerns raised about how an
adult worker has treated a child. It legally requires an organisation’s leaders to
respond to these concerns, including notifying the Office of the Independent
Regulator within strict timeframes and investigating reportable conduct
allegations. Peregrine's procedures for reporting and responding to Reportable
Conduct can be found in the Managing Complaints and Child Safety Concerns
Policy.

Reportable Conduct: includes serious behaviours like grooming; apprehended or
actual physical violence; sexual offences or sexual misconduct; significant
emotional or psychological harm; significant neglect; or other relevant offences
(see below). Reportable conduct does not include conduct by children.

Grooming: a pattern of behaviour in which an adult deliberately builds a
relationship with a child, which can include the child's family and friends, to
gain their trust and prepare them for sexual abuse.

It can happen in different places, including online, at home, in schools, or
within community groups.

Abusers groom children (and the adults around them) to:

e Qain access to the child or young person
e create the conditions for the abuse to happen
e try to ensure they won't get caught

Grooming can be hard to spot because it doesn't always seem obviously
sexual, abusive or criminal. The key difference between normal behaviour
and grooming is the perpetrator's intent - to gain the child's trust in order to
sexually abuse them.

Grooming follows a pattern of manipulative or controlling behaviours, and
often occurs through five phases: targeting, building trust, creating
isolation, hormalising inappropriate behaviour and maintaining control.

Examples of what is not grooming:

e positive mentoring (eg taking interest in a child's progress and
encouraging their skills in a professional way)

e fair treatment (eg giving praise, rewards, or extra help based on
effort and need, not favouritism or secrecy)

e healthy adult-child interactions that are open, professional and
focused on the child's wellbeing, without keeping things hidden or
forming unhealthy or overly close attachments

Physical violence: includes both actual physical violence and
apprehended physical violence.
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Actual physical violence: when an adult intentionally or recklessly uses
physical force against a child or young person without lawful
justification or excuse.

Examples of physical violence:

hitting, striking, or punching

pushing or kicking

spitting

dragging

using an object to hit or strike

using restraint or excessive force that is not appropriate to the
situation

Lawful justification or excuse: in the context of physical violence,
when the use of physical force is used to protect a child or young
person, or others, from immediate harm. The force must be reasonable
in the circumstances and no more than necessary to prevent the harm.

Examples of a lawful justification or excuse:

e stopping a child from hurting themselves or someone else
e stopping a child from seriously damaging property

Apprehended physical violence: when an adult's actions make a child
or young person fear they are about to be physically harmed.

Examples of apprehended physical violence:

e punching a wall near a child, making them think they might be hit
e verbal threats of harm
e standing over a child in a threatening way

Sexual misconduct: includes inappropriate behaviour, physical contact,
voyeurism, speech, or communication (including electronic
communication) performed in a sexual manner and/or with sexual intent.

Examples of sexual misconduct:

e an adult worker massaging a child's shoulders when it is not
part of their role with sexual intent

e an adult communicating with a child in a sexualised way, such
as a teacher texting a student during the school holidays
asking to meet up ‘so they can get to know each other better’

e an adult making inappropriate comments about a child's body
or appearance.

Examples of what is not sexual misconduct:

e behaviour is unlikely to be considered sexual misconduct if it
is not carried out in a sexual way or with sexual intent, such as:
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o ateenager inadvertently overhearing an otherwise
appropriate and private adult conversation of a sexual
nature

o ateacher patting a student's back after they are upset,
in a way that is typical and not excessive

Sexual offence: a criminal act of a sexual nature.

Examples of sexual offences:

persistent sexual abuse of a child

procuring a child or young person for sexual abuse
rape

distributing, possessing, making and/or accessing child
exploitation material

incest

Other relevant offences: in the context of Reportable Conduct this
means other behaviours that aren't captured under the other
categories.

Examples of other relevant offences:

sexual offences

failure to report child sexual abuse

female genital mutilation

incitement/attempt/accessory offences in relation to the
above

Significant emotional or psychological harm: occurs when an adult's
actions cause or are likely to cause harm to a child's wellbeing or
development. It can result from a single incident or ongoing behaviour.
There must be a direct link between the adult's behaviour and the harm
caused to the child.

Examples of significant emotional or psychological harm:

continually ignoring or rejecting a child

forcing a child to comply by scaring or intimidating them
constant criticism, humiliation or blame

persistent swearing, yelling or screaming at a child
telling a child they are worthless, unloved, or not good
enough

withholding love, support, praise or attention

bullying, teasing, insulting, or belittling a child
discriminating against a child due to factors they cannot
change (eg disability, gender, sexuality)

threatening abuse or harm to loved ones or pets

direct and indirect exposure to domestic and family violence
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Examples of what is not considered significant emotional or
psychological harm:

e achild witnhessing a heated disagreement between two
adults without suffering lasting harm

e ateacher asking a disruptive student to leave the classroom
or applying fair consequences

e ateacher providing constructive feedback or firm but
supportive correction

e a coach raising their voice in excitement during a game or
giving energetic team instructions

Significant neglect: occurs when an adult deliberately or recklessly
fails to meet a child's basic needs. It is hot accidental and is not due to
poverty or financial hardship.

Neglect is significant when it is more than minor or trivial. It does not
need to cause permanent harm to be significant. It often happens
repeatedly, but a single incident can also be significant. Cumulative
neglect (meaning it builds or increases over time) can occur when
multiple smaller neglectful acts add up to cause significant harm.

Examples of significant heglect

e stopping a child from going to school because it's ‘not worth
it, impacting on their development

e leaving a child alone or unsupervised for too long and they
are harmed or injured

e ignoring a serious medical issue and failing to seek treatment

e allowing a child to remain extremely dirty or with untreated
skin conditions

e rejecting, abandoning, or belittling a child

e shaming, isolating, or constantly insulting a child

Examples of what isn't significant neglect:

e a staff member being temporarily short on resources,
where the child's immediate care and safety are not
affected, and the issue is quickly resolved

e a volunteer being late for a shift, but the child's needs are
still looked after by other staff

e ateacher forgetting to send home a child's schoolwork
once

Sexual harassment: unwelcome conduct of a sexual nature that can be a one-off
event.

Staff: A paid employee who is on the payroll of Peregrine School.
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Strong Families, Safe Kids Advice and Referral Line (ARL): the first point of
contact for community members with concerns for the safety and wellbeing of a
child. It is a service that focuses on providing earlier intervention to identify the
needs of the child and their family and support them to access the help they
require.

The ARL is the contact point for all mandatory reporters as well as concerned
relatives, friends or neighbours. Parents and children can also call to ask for help
for themselves.

To contact the ARL phone 1800 000 123. When you call the ARL, they will talk to
you about the situation, answer your questions and give you information or
advice. If needed, they will arrange a referral to a service which can best meet
the needs of the child.

Sexual harassment: takes place if a person

e subjects another person to an unsolicited act of physical contact of a
sexual nature, or

e makes an unwelcome sexual advance or an unwelcome request for
sexual favours to another person, or

e makes an unwelcome remark or statement with sexual connotations to
another person or about another person in that person's presence, or

e makes any unwelcome gesture, action or comment of a sexual nature,
or

e engages in conduct of a sexual nature in relation to another person that
is offensive to that person

School community: is inclusive of all workers in addition to students, parents and
visitors to the school.

Victimisation: when a person is treated badly because they have been involved
in a complaint or have helped someone with a complaint.

Vilification: inciting hatred, serious contempt or severe ridicule of someone on
the basis of specific attributes (see discrimination).

Volunteers: people who are not employees of Peregrine who undertake activities
without payment, which benefit the school and its community. Parents are
volunteering when they are undertaking parent hours to support the school's
operations.

Workers: includes all adult staff, volunteers (including the Management
Committee) and contractors. The term does not include students or parents who
are not volunteers.

All workers at Peregrine are mandatory reporters and their behaviour is subject to
scrutiny under the Reportable Conduct Scheme.
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Legislation and Standards
Anti-Discrimination Act 1998 (Tas)
Child and Youth Safe Organisations Act 2023 (Tas)
Children, Young Persons and Their Families Act 1997 (Tas)
Education Act 2016 and Education Regulations 2017 (Tas)
Privacy Act 1998 (Cth)
Teachers Registration Act 2000 (Tas)
Work Health and Safety Act 2012 (Tas)

Australian Privacy Principles | OAIC

NGSRB Guidelines-Standards-for-registration-new-non-govt school
Reportable Conduct Scheme | Office of the Independent Regulator

Code of Professional Ethics for the teaching profession in Tasmania - Teachers
Reaqistration Board Tasmania

Professional Boundaries - Guidelines for Tasmanian Teachers - Teachers
Registration Board Tasmania

Teacher Standards (Australian Institute for Teaching and School Leadership)

Related Documents

Child Safety Policy and Statement of Commitment
Conflict of Interest Policy

Managing Complaints and Child Safety Concerns Policy
Mandatory Reporting Policy and Procedures
Performance Management Policy

Privacy Policy

Teachers Registration Policy
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https://www.oaic.gov.au/privacy/australian-privacy-principles
https://oer.tas.gov.au/wp-content/uploads/2025/04/NGSRB-Guidelines-Standards-for-re-registration-non-govt-school.pdf
https://www.oir.tas.gov.au/about/reportable-conduct-scheme
https://trb.tas.gov.au/code-of-professional-ethics/
https://trb.tas.gov.au/code-of-professional-ethics/
https://www.trb.tas.gov.au/wp-content/uploads/Arial_Font_All_Documents/Professional%20Conduct/Professional%20Boundaries%20-%20Guidelines%20for%20Tasmanian%20Teachers.pdf
https://www.trb.tas.gov.au/wp-content/uploads/Arial_Font_All_Documents/Professional%20Conduct/Professional%20Boundaries%20-%20Guidelines%20for%20Tasmanian%20Teachers.pdf
https://www.aitsl.edu.au/standards
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