Peregrine

Managing Complaints and
Child Safety Concerns Policy

Purpose
This policy aims to ensure that all members of the school community:

e understand how to provide feedback, make a complaint or report a child
safety concern

e have confidence that complaints and concerns are taken seriously, place
the best interests of children as the primary consideration, and are
managed impartially.

This policy also aims to ensure that feedback, complaints and reported child
safety concerns are used to inform ongoing improvements to the school,
particularly in relation to the National Principles for Child Safe Organisations and
the Tasmanian Child and Youth Safe Standards.

Scope

This policy applies to students, parents, staff, volunteers, contractors and
members of the broader school community that wish to provide feedback or
make a complaint about the school's services, actions, decisions, policies or the
conduct of its students, staff, parents, volunteers or contractors.

It also sets out the process for reporting child safety concerns in addition to the
requirement for mandatory reporting in accordance with the Children, Young
Persons and Their Families Act 1997.

Policy Statement
What is covered by this Policy?

1. Providing feedback: you want to share a compliment, make a suggestion or
comment that doesn't require a formal response. Refer to the ‘providing
feedback’ section of this Policy.

2. Lodging a complaint: you are dissatisfied or unhappy with a service, policy,
action, decision or omission of the school and/or the behaviour of a student
or adult at Peregrine, and you want a response or resolution. Refer to the
‘making a complaint’ section of this policy.
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Reporting a child safety concern: if you have any concerns about the
behaviour of an adult Peregrine worker towards a child, including instances or
allegations of Reportable Conduct, you must report it in accordance with the
‘reporting child safety concerns’ process in this Policy. This enables Peregrine
to fulfil the requirements of the Reportable Conduct Scheme under the Child
and Youth Safe Organisations Act 2023 and to fulfil our commitment to being a
child safe organisation.

More information about Reportable Conduct is provided in the definitions
section of this Policy.

If you have knowledge of, or a reasonable belief or suspicion of child abuse or
neglect you must also make a mandatory report to the Strong Families Safe
Kids Advice and Referral Line and follow the school's mandatory reporting
policies.

What principles guide Peregrine’s approach to managing complaints and
reporting child safety concerns?

1.
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The best interests of children and young people are always the primary
consideration.

The process is clear, open and accessible to all members of the school
community, with differentiated approaches for workers, parents, students and
the broader community.

A separate process is available for making a complaint or reporting a child
safety concern relating to a Co-Principal.

All parties are treated respectfully, fairly and impartially and are not subjected
to victimisation or adverse action.

Confidentiality is upheld, unless disclosure is reasonably required to afford a
relevant party procedural fairness, or disclosure is required by law.
Reasonable support is provided to all relevant parties.

Relevant parties have the opportunity to be heard.

Relevant parties are kept informed of a matter's progress and the outcome.
Where the determination of facts is required (for instance there are disputed
facts):

a. these are investigated in a manner that Peregrine considers reasonable,

within the spirit of this Policy and proportionate to the circumstances

b. investigators are impartial, free from bias or the perception of bias and

avoid conflicts of interest (actual, potential or perceived)

c. findings of fact are based on the balance of probabilities
Consequences are consistent with school policy, supported by evidence,
including a finding on the balance of probabilities in the event of a disputed
fact.

Matters are resolved in a timely way wherever reasonably practicable.
Full and accurate records are kept including notes of formal meetings and
any communication or other relevant written material, actions taken and
decisions made and outcomes.
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13. Feedback, complaints and child safety concerns are used to inform
continuous improvements in the operation of the school, particularly in
relation to the National Principles for Child Safe Organisations and the
Tasmanian Child and Youth Safe Standards.

Procedures
Providing Feedback

Feedback is welcome from staff, students, parents, volunteers, contractors,
visitors and members of the broader community.

If you would like to share a compliment or provide a suggestion or comment you
may do so in the following ways:

1. Talk in person with the relevant staff member, the Administration Officer or
a Co-Principal

2. Email the relevant staff member, or alternatively email
admin@peregrine.tas.edu.au, rosy@peregrine.tas.edu.au (Co-Principal), or
imogen@peregrine.tas.edu.au (Co-Principal)

3. Phone: (03) 6295 1300

4. Write to: 1118 Nicholls Rivulet Road, Nicholls Rivulet TAS 7112

If your feedback is provided in writing you will receive an acknowledgement that
it has been received within two business days.

While you may not receive a formal response to your feedback, it will help to
inform the continuous improvement of our school and to recognise what we are
doing well.

Making a Complaint

Peregrine welcomes complaints from staff, students, parents, volunteers,
contractors, visitors and other members of the community.

Complainants are encouraged to seek resolution of their complaint informally in
the first instance. A complaint that is raised early can usually be resolved quickly
through the informal complaint resolution process.

Where it hasn't been possible to resolve a complaint informally, a formal
complaint may then be lodged.

The informal resolution process may not be appropriate in some instances,
including alleged criminal behaviour or a serious breach of school policy. In these
circumstances it may be more appropriate to lodge a formal complaint or report
a child safety concern (see below) and/or contact Tasmania Police.

Any complaint that involves the safety and wellbeing of a child will be managed
in accordance with the ‘reporting a child safety concern’ process and requires
making a mandatory report and adhering to all Peregrine's child safe policies.
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Nothing in this Policy replaces the need to make a mandatory report where this is
required or making a report to Tasmania Police where appropriate.

Informal complaints resolution process

To raise a complaint informally, talk directly with the person most relevant to the
behaviour, decision, service, action, policy or omission that you are dissatisfied
with. Choose a mutually convenient time to talk and do so in a private place (ie
not in front of students or other adults). Try doing this as soon as possible as
delaying a conversation often makes it harder to address.

It may be helpful to write down what the problem is and what outcome would
resolve the situation for you. You may bring along a person to support you during
this conversation.

To help find a timely resolution, the matter may be escalated to a Co-Principal or
another member of the school's leadership team.

If it has not been possible to resolve the complaint informally you have a right to
lodge a formal complaint.

Formal complaints resolution process

How to lodge a formal complaint

A formal complaint should be lodged in writing to a Co-Principal by emailing
either:

® rosy@peregrine.tas.edu.au, or
e imogen@peredgrine.tas.edu.au

Alternatively, you can post or hand deliver a letter marked ‘confidential’ to:

Co-Principal

Peregrine School

1118 Nicholls Rivulet Road
Nicholls Rivulet TAS 7112

If you are a student and would like help to put your complaint in writing, you can
ask your parent(s), your Mentor Teacher or another trusted adult.

Anyone who needs help to make a formal complaint is encouraged to talk to the
Peregrine school office in person, by emailing admin@peregrine.tas.edu.au or by
phoning (03) 6295 1300 and a Co-Principal will organise someone to assist.

Lodging a complaint about a Co-Principal

If your complaint is in relation to a Co-Principal, a formal complaint should be
lodged in writing to the President of the Management Committee by emailing:

e president@peregrine.tas.edu.au
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Alternatively, you can post or hand deliver a letter marked ‘confidential’ to:

e President, Management Committee
Peregrine School
1118 Nicholls Rivulet Road
Nicholls Rivulet TAS 7112

Anyone seeking to lodge a formal complaint about a Co-Principal may request
support from the President or another member of the Management Committee
(refer to up-to-date contact details for Management Committee members on
Schoolbox).

You can also arrange to contact a member of the Management Committee by
phoning the Peregrine school office on (03) 6295 1300 and requesting a call back.

What information should | include in the complaint?
1. Please include your name and preferred contact details.

While you can remain anonymous, this limits Peregrine's ability to consider,
investigate and determine a complaint because of the difficulty in affording
procedural fairness to all parties in this circumstance.

2. Include all relevant details to enable the matter to be resolved as soon as
possible. Information that may be relevant includes:

the names of any persons involved, including witnesses

dates and times of any incidents that occurred

any steps already taken to resolve the matter, if applicable

any relevant documents including emails or letters

the outcome you are seeking

name and contact details of your support person, if applicable

S0 Q0T

3. Any additional information that you think may be relevant.
What happens when a complaint is lodged?
Once a complaint is lodged you can expect the following:

1. Your complaint will be acknowledged within two business days and a copy of
the Managing Complaints and Child Safety Concerns Policy provided to you.

2. You may be invited to attend Peregrine to discuss the matter further and/or
be asked to provide any additional information that will support the
consideration, investigation and resolution of the complaint.

3. If your complaint is about another person (the respondent), that person will be
notified of the complaint and will be provided with an opportunity to respond.

4. You may be asked to participate in an internal or external mediation at any
time during the complaints process, where appropriate. Any mediator must be
acceptable to all parties.

5. Your complaint will be resolved within six weeks unless this is not reasonably
practicable in the circumstances.



Managing Complaints and Child Safety Concerns Policy

6. If the complaint can't be resolved within six weeks you will be notified of the
reasons for the delay and given an estimated timeframe for when the
complaint will be resolved.

7. You will be informed of the outcome of your complaint and the reasons for
the decisions made.

8. If at any stage during the complaints process you engage in unacceptable
behaviour that may pose a risk to the safety of others, the complaints process
will be paused until the behaviour has stopped.

What is the role of a support person?

A support person should be an adult who does not have a conflict of interest in
relation to the complaint (eg if they are a witness to an incident). They can be a
colleague, family member, friend or union representative.

A student can choose to have a friend to offer them peer support in addition to
an adult support person.

A support person doesn't speak on behalf of a complainant or respondent. They
are there to provide support such as helping to prepare for interviews or
discussions, understanding the steps in the process, taking notes, offering
emotional support, or identifying when a break is needed.

How the school will manage and investigate a complaint

1. A person will be appointed to manage the complaint who does not have any
conflict of interest (actual, perceived or potential) or any actual or perceived
bias.

a. Where possible, this will be a Co-Principal, however, an internal or
external person may be appointed to manage and/or investigate the
complaint where appropriate.

b. Where a complaint involves a Co-Principal, the President of the
Management Committee will either manage the complaint or appoint
an external person to manage and/or investigate the complaint as
appropriate.

2. Consider the nature of the complaint:

a. Ifitinvolves the safety of a child, a mandatory report must be made
and the ‘reporting a child safety concern’ process in this Policy followed
instead of the complaints process.

b. If there is an immediate threat to the health and safety of a person or it
appears there has been a crime committed, phone Tasmania Police

3. Respond to the complainant within two business days of receiving the
complaint:

a. Acknowledge that the complaint has been received and provide a copy
of the Managing Complaints and Child Safety Concerns Policy.

b. If the complainant is a student, or someone making a complaint on
behalf of a student, identify and offer the student and their family
appropriate support.
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c. Ensure that the complainant is aware that they are able to have a
support person to assist them throughout the process and to request
they nominate someone in this capacity if they haven't already done so.

d. Inform the complainant that they can obtain independent legal advice
and that mediation is available at any stage.

4. If a person is the subject of the complaint (ie the respondent), the person
managing the complaint must:

a. Inform the respondent that a complaint has been made, describe the
nature of the complaint and the process to be followed, including
providing a copy of the Managing Complaints and Child Safety
Concerns Policy.

b. Ensure the respondent is aware that they are able to have a support
person to assist them throughout the process and request they
consider nominating someone in this capacity.

c. Provide the respondent with a written summary of the complaint
including the allegations and/or evidence that has been offered.

d. Inform the respondent that they can obtain independent legal advice
and that mediation is available at any stage.

e. In considering what information is appropriate to disclose to the
respondent, the person managing the complaint must consider what is
relevant, affords procedural fairness to all parties, appropriately
protects privacy and confidentiality, and what risks there may be in
disclosing specific information.

f. Give the respondent a reasonable opportunity to respond to the
complaint either in writing or in person.

5. Consider what additional support the complainant, the respondent and/or
any other affected person (such as a student) may reasonably require during
the complaints process. For instance, access to counselling services.

6. Attempt to facilitate a mutually satisfactory way to resolve the complaint
between the parties involved wherever possible.

a. It may be appropriate for internal or external mediation between the
parties to be arranged.

b. The Management Committee may authorise external mediation to take
place at the school's expense.

c. The mediator must be acceptable to both parties.

7. Where there are disputed facts, an investigation must take place by either the
person managing the complaint, or by a person appointed to undertake the
investigation. An investigation will usually involve the following key steps:

a. speaking to all people involved including any witnesses in a way that is
appropriate to the person's needs

b. follow up any other means available to gather evidence

c. make a finding in relation to any disputed facts based on the balance of
probabilities

8. The complaint outcome may be determined by the person managing the
complaint, or by the investigator if that has been included in the scope of their
role.

9. Communicate the outcome to the complainant and any respondent.

a. Explain the reasons for the decision.

b. Provide information about what to do if they disagree with the decision.
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What are possible ways that a complaint might be resolved?

There are many possible ways that a complaint may be resolved, including but
not limited to, one or more of the following:

dismissing a complaint

providing an explanation

a commitment to cease a behaviour

reaching a compromise

changing a decision

an undertaking to perform a specific action

an apology

a communication to an individual or group

training

commitment to review a policy, procedure or practice

coaching, counselling and/or mentoring

mediation or other facilitated restorative process

amending work arrangements

disciplinary action

implementing action in accordance with other school policies such as the
Performance Management and Development Policy, Code of Conduct
Policy or Behaviour Support Policy.

What happens if | don't agree with the outcome of a complaint?

If you aren't satisfied with the outcome of the complaint or have a complaint
about the process itself, you may request that it be reviewed by contacting the
President of the Management Committee.

If you are still not satisfied with the outcome of any subsequent review of the
complaint by the school's Management Committee you can consider other
avenues to pursue a complaint, including but not limited to:

e the Teachers Registration Board for complaints about a teacher's conduct
or capacity to teach

e the Non-Government Schools Registration Board for any complaints that
relate to the school's compliance with the Registration Standards

e Equal Opportunity Tasmania for complaints relating to discrimination,
harassment and victimisation.

At all times any party to a complaint has the right to seek independent legal
advice.

Reporting a Child Safety Concern (Reportable Conduct)
How to raise a child safety concern

Parents, students, staff, volunteers or anyone else in the school community can
raise a child safety concern with Peregrine.

You can report any concern about child safety, such as:
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a child disclosing harm or abuse

a worker breaching the school's Code of Conduct Policy

an instance or allegation of Reportable Conduct by Peregrine worker
a safety risk in the environment

seeing or observing something that is worrying you

If someone is in immediate danger you should call 000 (Triple Zero).

Report your concern by contacting a Co-Principal in one of the following ways:

meet with either Rosy or Imogen

write to us at 1118 Nicholls Rivulet Road, Nicholls Rivulet TAS 7112
email either rosy@peregrine.tas.edu.au or imogen@peregrine.tas.edu.au
calling (03) 6295 1300

Report any child safety concerns that relate to a Co-Principal to the President of
the Management Committee by emailing president@peregrine.tas.edu.au.

Alternatively, you can contact the President by:

e posting or hand delivering a letter marked ‘confidential' to

The President

Peregrine School

1118 Nicholls Rivulet Road
Nicholls Rivulet TAS 7112

phoning the Peregrine school office on (03) 6295 1300 and requesting a
call back from the President.

What happens once the school is notified of a child safety concern?

1.

2.

Either a Co-Principal or the President (as applicable) determines whether
the concern needs to be reported to a relevant authority.

A determination is made about whether it is an allegation of Reportable
Conduct towards a Peregrine worker, and if so, a notification is made
within three days to the Office of the Independent Regulator.

Take steps to keep the child safe, understand what happened and start
any disciplinary action if needed.

Support the child, their family, the person who raised the concern and the
staff member or volunteer involved.

If the allegation is potentially criminal, the Police will be notified.

Where a determination has been made that it is an allegation of
Reportable Conduct about a Peregrine worker an investigation will be
undertaken and an update provided to the Office of the Independent
Regulator within 30 days.

Consideration will be given to hiring an external independent investigator.
Where appropriate, inform the subject of the allegation.

If the police are investigating, then the school's investigation will be
paused.


mailto:rosy@peregrine.tas.edu.au
mailto:imogen@peregrine.tas.edu.au
mailto:president@peregrine.tas.edu.au

Managing Complaints and Child Safety Concerns Policy

10. A decision is made about what happened.

11. Staff, volunteers, the child and their parents are told the outcome if it is
appropriate to do so.

12. Information is shared with other relevant authorities if appropriate.

13. Peregrine's policies, procedures and practices are updated if needed.

14. A final report is submitted to the Office of the Independent Regulator.

Interim Arrangements During an Investigation

It may be necessary to put in place interim working arrangements while a
complaint or child safety concern is investigated by the school to:

protect the safety and wellbeing of children, students and workers
preserve the integrity of an investigation process

support the wellbeing of the complainant and/or the respondent
protect the reputation of the school.

An interim working arrangement is not a presumption of wrongdoing. It will be
put in place considering the specific circumstances of the situation and will be
proportionate to the risk being managed.

Interim arrangements will be determined by a Co-Principal or President of the
Management Committee as applicable. External advice may be sought, including
from Independent Schools Tasmania to determine what may be appropriate in
the circumstances.

Records Management

A record of an informal complaint should be logged on the Complaints and
Concerns Register to allow data to be captured and the identification of any
trends that need to be addressed. Where practicable a record of any agreed
actions or resolutions should also be captured.

All formal complaints and reports of child safety concerns must be logged in the
Complaints and Concerns Register, along with maintaining a complete and
accurate record including: emails, letters, meeting times and dates, actions,
decisions and rationale for decisions together with any investigative records and
evidence relied on as basis for decision-making. The Complaints and Concerns
Register is a confidential database in ASANA with access limited to Co-Principals.

Records that relate to a complaint or a child safety concern that relate to a Co-
Principal are retained separately with access restricted to the President of the
Management Committee.

Police Investigations

If police are investigating a matter related to a complaint or a child safety
concern, the school will pause any internal investigation.

10
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Responsibilities

Complainants

Complainants have a responsibility to:

be clear that they are lodging a formal complaint as it has not been
possible, or appropriate, to resolve the complaint informally

provide all factual information relevant to the complaint

cooperate with the school and any investigator appointed during the
complaints process to work towards a positive resolution

behave honestly and treat everyone with courtesy and respect

let the person who is managing your complaint know if you need
additional support.

Co-Principals

Co-Principals are responsible for:

receiving, acknowledging, managing, and resolving formal complaints in
accordance with this Policy

determining whether a matter constitutes a child safety concern and
ensuring mandatory reporting obligations are met

appointing an appropriate and impartial person to manage or investigate a
complaint where required

ensuring procedural fairness for complainants and respondents, including
timely communication and access to support persons

ensuring accurate and confidential records are maintained in the
Complaints and Concerns Register

determining and implementing interim arrangements during investigations
where required to manage risk

using complaints and concerns to inform continuous improvement of
school policies and practices

determining the outcome of a complaint or a report of a child safety
concern, unless this role has been delegated to another person.

Parents

Parents are responsible for:

complying with the school's policies and its commitment to child safety.
providing feedback, lodging complaints or reporting child safety concerns
respectfully and in good faith, engaging constructively with school
processes

supporting their child if the child wishes to make a complaint or to raise
concerns.

President of the Management Committee

The President is responsible for:

11
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receiving and managing complaints and child safety concerns relating to a
Co-Principal, including appointing an impartial investigator where
appropriate

ensuring that records relating to complaints or concerns involving a Co-
Principal are held securely

overseeing the complaints review process including determining the
outcome of a review

Respondents

Respondents are responsible for:

participating in complaint or investigation processes in good faith and
responding honestly to allegations

cooperating with any investigation or mediation process

maintaining confidentiality and avoiding conduct that could compromise
the process

treating all parties with respect and not engaging in any inappropriate
conduct.

Workers

Peregrine workers (staff, volunteers, contractors and members of the
Management Committee) are responsible for:

Staff

upholding Peregrine's commitment to child safety, the Code of Conduct
Policy and complying with mandatory reporting obligations

reporting instances or allegations of Reportable Conduct in accordance
with this Policy

understanding that they are subject to scrutiny under the Reportable
Conduct Scheme

cooperating with any complaint or investigation processes honestly and in
good faith.

Staff are responsible for:

providing feedback, making complaints and reporting child safety
concerns in accordance with this Policy and other Peregrine child safety
policies

responding to feedback, managing complaints and addressing child safety
concerns in accordance with this Policy, including its guiding principles
working constructively and respectfully to resolve complaints at the
earliest appropriate opportunity

escalating complaints to a Co-Principal if they need additional support to
find a resolution, or when informal resolution is not appropriate or has
been unsuccessful

supporting students who wish to make a complaint to have their voice
heard

12
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e maintaining accurate and timely records of feedback, complaints and child
safety concerns including documenting correspondence, meetings,
actions, decisions and outcomes

e upholding confidentiality except where disclosure is required by law or is
necessary to afford procedural fairness

e reflecting on feedback, complaints and concerns to identify lessons
learned and contribute to continuous improvement.

Students
Students are responsible for:

e upholding the school's policies including the Behaviour Support Policy and
the Anti-Bullying, Harassment and Discrimination Policy

e providing feedback, making complaints or reporting child safety concerns
either directly or with the support of a parent or trusted adult

e participating honestly in any complaint or investigation process when
requested, with appropriate support provided by the school.

Definitions

Adverse action: under the Fair Work Act 2009 adverse action is any action taken
by an employer that negatively affects a person's employment or work
conditions for a prohibited reason (eg exercising a workplace right)

Balance of probabilities: the term ‘on the balance of probabilities’ means that
something is more than 50% likely to be true. It is based on an assessment of
facts, statements and credibility to reach a reasonable conclusion weighing all
the evidence to determine if something is more likely than not to be true. It does
not require proof beyond a reasonable doubt. The Briginshaw test can help with
applying the balance of probabilities to making a determination of fact.

Briginshaw test: helps to refine how the balance of probabilities is applied,
especially in serious complaints and an investigation of Reportable
Conduct. It doesn't change the balance of probabilities but raises the level
of caution depending on the seriousness of any allegations. It means that
more serious allegations require greater caution and stronger supporting
evidence.

Bias: a strong inclination of the mind or preconceived opinion about something or
someone that can be either positive or negative.

Child: a person under 18 years of age. Inclusive of young people (a term referring
to children who are 16 or 17 years old).

Complainant: The person lodging a complaint with the expectation that they will
receive a response or resolution to their complaint.

13
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Complaint: an expressed dissatisfaction with a service, policy, action, decision or
omission of the school and/or the behaviour of a student or adult at Peregrine
and where a response or resolution is expected.

Conflict of Interest: a conflict of interest means a risk that a person will make a
decision based on their own personal or competing interests rather than those of
Peregrine. A conflict of interest can be actual, perceived or potential:

Actual conflict of interest: involves direct conflict between a person'’s
current duties and responsibilities at Peregrine and their private/personal
interests or a competing interest with a third party

Potential conflict of interest: arise where a person's current duties and
responsibilities at Peregrine could conflict with their private/personal
interests or a competing interest with a third party

Perceived conflict of interest: occurs where it could reasonably be
perceived, or give the appearance, that a personal/private or competing
interest with a third party could improperly influence the performance of a
person's duties and responsibilities at Peregrine.

Feedback: sharing a compliment, suggestion or comment that doesn't require a
formal response.

Unreasonable complainant behaviour: conduct is likely to be unreasonable if it
involves behaviours which due to their nature or frequency raise significant
health, safety, resource or equity issues for Peregrine, its staff, students or
broader community. For example, unreasonable behaviour may include
excessive and repetitive phone calls, demands, verbally abusive language,
aggressive behaviour, intimidation or threats of violence. Unreasonable
behaviour may also include vexatious or frivolous complaints.

Frivolous complaint: a trivial or meritless complaint which does not justify
the resources required to action it.

Vexatious complaint: a complaint that is not brought in good faith, and is
instead designed to harass, annoy, or create a resource burden for the
school.

Parent: the term parent is inclusive of parents, carers or guardians. A parent is the
legal guardian of a child, or another person who has the care, control or custody
of a child, or another person who generally acts in the place of a parent of a child
and has done so for a significant length of time.

Reportable Conduct Scheme: an oversight scheme that holds organisations
accountable for how they respond when there are concerns raised about how an
adult worker has treated a child. It legally requires an organisation's leaders to
respond to these concerns, including notifying the Office of the Independent
Regulator within strict timeframes and investigating reportable conduct
allegations.

14
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Reportable Conduct: includes serious behaviours like grooming; apprehended
or actual physical violence; sexual offences or sexual misconduct; significant
emotional or psychological harm; significant neglect; or other relevant offences
(see below). Reportable conduct does not include conduct by children.

Grooming: a pattern of behaviour in which an adult deliberately builds a
relationship with a child, which can include the child's family and friends, to
gain their trust and prepare them for sexual abuse.

It can happen in different places, including online, at home, in schools, or
within community groups.

Abusers groom children (and the adults around them) to:

e gain access to the child or young person
e create the conditions for the abuse to happen
e try to ensure they won't get caught

Grooming can be hard to spot because it doesn't always seem obviously
sexual, abusive or criminal. The key difference between normal behaviour
and grooming is the perpetrator's intent - to gain the child's trust in order
to sexually abuse them.

Grooming follows a pattern of manipulative or controlling behaviours, and
often occurs through five phases: targeting, building trust, creating
isolation, normalising inappropriate behaviour and maintaining control.

Examples of what is not grooming:

e positive mentoring (eg taking interest in a child's progress and
encouraging their skills in a professional way)

o fair treatment (eg giving praise, rewards, or extra help based on
effort and need, not favouritism or secrecy)

e healthy adult-child interactions that are open, professional and
focused on the child's wellbeing, without keeping things hidden or
forming unhealthy or overly close attachments

Physical violence: includes both actual physical violence and
apprehended physical violence.

Actual physical violence: when an adult intentionally or recklessly
uses physical force against a child or young person without lawful
justification or excuse.

Examples of physical violence:
e hitting, striking, or punching

e pushing or kicking
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e spitting
e dragging
e Using an object to hit or strike

e using restraint or excessive force that is not appropriate to the
situation

Lawful justification or excuse: in the context of physical violence,
when the use of physical force is used to protect a child or young
person, or others, from immediate harm. The force must be
reasonable in the circumstances and no more than necessary to
prevent the harm.

Examples of a lawful justification or excuse:
e stopping a child from hurting themselves or someone else
e stopping a child from seriously damaging property

Apprehended physical violence: when an adult's actions make a
child or young person fear they are about to be physically harmed.

Examples of apprehended physical violence:

e punching a wall near a child, making them think they might
be hit

e Vverbal threats of harm

e standing over a child in a threatening way

Sexual misconduct: includes inappropriate behaviour, physical contact,
voyeurism, speech, or communication (including electronic
communication) performed in a sexual manner and/or with sexual intent.

Examples of sexual misconduct:

an adult worker massaging a child's shoulders when it is not part of
their role with sexual intent

an adult communicating with a child in a sexualised way, such as a
teacher texting a student during the school holidays asking to meet
up ‘so they can get to know each other better’

an adult making inappropriate comments about a child's body or
appearance.

Examples of what is not sexual misconduct:
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behaviour is unlikely to be considered sexual misconduct if it is not
carried out in a sexual way or with sexual intent, such as:

0 ateenager inadvertently overhearing an otherwise
appropriate and private adult conversation of a sexual nature

0 ateacher patting a student's back after they are upset, in a
way that is typical and not excessive

Sexual offence: a criminal act of a sexual nature.

Examples of sexual offences:

persistent sexual abuse of a child

procuring a child or young person for sexual abuse

rape

distributing, possessing, making and/or accessing child exploitation
material

incest

Significant emotional or psychological harm: occurs when an adult's
actions cause or are likely to cause harm to a child’s wellbeing or
development. It can result from a single incident or ongoing behaviour.
There must be a direct link between the adult's behaviour and the harm
caused to the child.

Examples of significant emotional or psychological harm:

continually ignoring or rejecting a child

forcing a child to comply by scaring or intimidating them
constant criticism, humiliation or blame

persistent swearing, yelling or screaming at a child

telling a child they are worthless, unloved, or not good enough
withholding love, support, praise or attention

bullying, teasing, insulting, or belittling a child

discriminating against a child due to factors they cannot change
(eg disability, gender, sexuality)

threatening abuse or harm to loved ones or pets

direct and indirect exposure to domestic and family violence

Examples of what is not considered significant emotional or
psychological harm:

a child witnessing a heated disagreement between two adults
without suffering lasting harm
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e ateacher asking a disruptive student to leave the classroom or
applying fair consequences

e ateacher providing constructive feedback or firm but supportive
correction

e a coach raising their voice in excitement during a game or giving
energetic team instructions

Significant neglect: occurs when an adult deliberately or recklessly fails
to meet a child’s basic needs. It is not accidental and is not due to poverty
or financial hardship.

Neglect is significant when it is more than minor or trivial. It does not need
to cause permanent harm to be significant. It often happens repeatedly,
but a single incident can also be significant. Cumulative neglect (meaning
it builds or increases over time) can occur when multiple smaller
neglectful acts add up to cause significant harm.

Examples of significant neglect

e stopping a child from going to school because it's ‘not worth it',
impacting on their development

e leaving a child alone or unsupervised for too long and they are
harmed or injured

e ignoring a serious medical issue and failing to seek treatment

e allowing a child to remain extremely dirty or with untreated skin
conditions
rejecting, abandoning, or belittling a child
shaming, isolating, or constantly insulting a child

Examples of what isn't significant neglect:

e a staff member being temporarily short on resources, where
the child's immediate care and safety are not affected, and
the issue is quickly resolved

e avolunteer being late for a shift, but the child's needs are still
looked after by other staff

e ateacher forgetting to send home a child's schoolwork once

Other relevant offences: in the context of Reportable Conduct this means
other behaviours that aren't captured under the other categories.

Examples of other relevant offences:
e sexual offences
e failure to report child sexual abuse
o female genital mutilation

e incitement/attempt/accessory offences in relation to the above
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Respondent: refers to the subject of a complaint which may include the school, a
role or an individual.

Staff: A paid employee who is on the payroll of Peregrine School.

Strong Families, Safe Kids Advice and Referral Line (ARL): the first point of
contact for community members with concerns for the safety and wellbeing of a
child. It is a service that focuses on providing earlier intervention to identify the
needs of the child and their family and support them to access the help they
require.

The ARL is the contact point for all mandatory reporters as well as concerned
relatives, friends or neighbours. Parents and children can also call to ask for help
for themselves.

To contact the ARL phone 1800 000 123. When you call the ARL, they will talk to
you about the situation, answer your questions and give you information or
advice. If needed, they will arrange a referral to a service which can best meet
the needs of the child.

Student: a child who is enrolled at Peregrine School.

Witness: a person who can provide information and/or evidence regarding the
situation outlined in the complaint.

Workers: includes all adult staff, volunteers (including the Management
Committee) and contractors. The term does not include students or parents who
are not volunteers.

All workers at Peregrine are mandatory reporters and their behaviour is subject to
scrutiny under the Reportable Conduct Scheme.

Legislation and Standards

Anti-Discrimination Act 1998 (Tas)

Child and Youth Safe Organisations Act 2023 (Tas)
Children, Young Persons and Their Families Act 1997 (Tas)
Disability Discrimination Act 1992 (Cth)

Education Act 2016 (Tas)

Education Regulations 2017 (Tas)

Fair Work Act 2009 (Cth)

Teachers Registration Act 2000 (Tas)
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Non-government Schools Registration Board Guidelines for Re-Registration of
Non-Government Schools
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